
 
 
 

CITY OF BIWABIK 
SPECIAL MEETING 

 
AGENDA 

TUESDAY SEPTEMBER 7, 2021          BIWABIK CITY HALL 
6:00PM SPECIAL MEETING                321 N MAIN STREET 
             BIWABIK, MN  
  
 

1. Call to Order/Roll Call/Approve Agenda 
 

2. Approval of Supplemental Letter Agreement with S.E.H. Engineering (Main 
Street Reconstruction Project) 

 
3. Approval of Change Orders for Highway 135/Main Street Reconstruction 

Project 
 
4. Adjourn 

 
 
 



DATE: September 7, 2021 
 
AGENDA ITEM: Approval of Supplemental Letter Agreement with S.E.H. Engineering 
(Main Street Reconstruction Project) 
 
BACKGROUND: Matt Reid from S.E.H. has prepared an agreement outlining the 
additional on-site inspection work they have done for the reconstruction of Main 
Street/Hwy 135 as well as some miscellaneous work needed to finalize the project.   
 
ATTACHMENTS:  

A. Supplemental Letter Agreement  
 
STAFF RECOMMENDATION: Approve as Presented 
 
 
 



 

 
 

Engineers   |   Architects   |   Planners   |   Scientists 

Short Elliott Hendrickson Inc., 615 9th Street North, Virginia, MN 55792-3761 
SEH is 100% employee-owned   |   sehinc.com   |   218.741.4284   |   888.908.8166 fax 

August 11, 2021 RE: City of Biwabik, Minnesota 
Main Street Utilities 
SEH No. BIWAB 143263  14.00 

 
 
 
Honorable Mayor and City Council Members 
City of Biwabik 
321 North Main Street 
Biwabik, MN 55708 
 
Dear Honorable Mayor and Members of the City Council: 
 
This letter supplements the Agreement for Professional Services between the City of Biwabik, Minnesota 
(City), Owner, and Short Elliott Hendrickson Inc. (SEH), dated March 9, 2020 and addresses providing 
additional services for construction administration and observation for the Main Street Utilities project 
(hereinafter called the “Project”). 
 
The original scope of services for construction services is outlined in the original Agreement for 
Professional Services.  This scope was developed based on our understanding of the construction project 
scope and schedule at that time.  Approved additional services are also outlined in the amendment 
request letter dated October 8, 2020. 
 
Per the City’s contract with MnDOT, a City representative (i.e., SEH) will be on site full time during 
construction activities related to sanitary sewer and water main.  Some of that work began in the summer 
(2020), including sanitary sewer and water main construction in the 1st Avenue and 6th Avenue 
intersections as well as completing the water main installation along 7th Avenue.  During these activities, 
an SEH resident project representative (RPR) was on site to observe the construction.  The remainder of 
work should be completed by October of 2021. 
 
Per our original Agreement for Professional Services, we planned for an estimated 25 days of full-time 
construction observation, at 12 hours per day, for a total of 300 hours.  Amendment number one included 
an additional 15 days of full-time construction observation at 12 hours per day, for a total of 180 hours. 
 
Since June 11, 2020, SEH had a representative on site for construction observation for a total of 623 
hours, which is 143 hours (approximately 3 weeks longer than anticipated) over the budgeted hours.  We 
were able to gain some efficiency on administrative and staking time to offset some of the additional 
observation time.  However, we weren’t quite able to come within the budgeted amount as defined in the 
original agreement and amendment. 
  
The portion of the work the City is responsible for observing is now complete.  We anticipate 
miscellaneous correspondence and administrative tasks to continue until the project is fully completed but 
should be minimal.  We will also need to complete as-built drawings and import the information into the 
City’s GIS database. 
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To cover the current budget shortfall, as well as to complete the anticipated tasks described above, we 
are requesting an additional $12,000 to be paid on an hourly, plus reimbursable expenses, not to exceed 
basis. 
 
As always, if you have any questions or concerns, please feel free to contact me at 218.305.4725 or 
mreid@sehinc.com 
 
Sincerely, 
 
SHORT ELLIOTT HENDRICKSON INC. 

 
 
Matthew J. Reid, PE 
Sr. Project Manager 
 
mjr 
c: Jeff Jacobson, City of Biwabik 
 
p:\ae\b\biwab\143263\1-genl\10-setup-cont\02-contract\l-city081121-amendment 2.docx 

 
 
ACCEPTED BY:  CITY OF BIWABIK, MINNESOTA 
 
By:    Date:   

Authorized Client Signature 
 



DATE:  September 7, 2021 
 
AGENDA ITEM:  Approval of Change Orders for Highway 135/Main Street 
Reconstruction Project 
 
BACKGROUND:  There are two proposed change orders for work on the Main Street 
reconstruction.  
Change Order 0007 is for additional digging that the contractor did to trace sanitary 
sewer service connections for properties on Main Street.  
Change Order 0010 is for the installation of sanitary sewer manhole. The contractors 
uncovered an unknown manhole while installing a water line and that manhole needs to 
be replaced, but in a different location.  
Our City Engineer and on-site inspector discussed this work with MNDOT and the 
contractor and agree that it is legitimate. 
 
ATTACHMENTS: 

A.  Change Order 0007 
B. Change Order 0010  
 

STAFF RECOMMENDATION: Approve as Presented  
 









200016Contract: Change Order No.:

Spec Book Year:Prime Contractor:

Explanation:

District: Route:

State Proj. No.:

County:

Awarded Contract Amount:

Net Change Order Amount:

CO Type:

Admin Office:

Description:

Resident Engineer:

Ulland Brothers, Inc., 0000195693

0010

6912-79

1 Duluth

18

$6,537,200.00

C069 ST LOUIS

COLevel2

$25,000.00

CO #10 - 6th Ave Sanitary MH Installation

Jeff Tillman

Funding Source: SLFO

Reason: 1402.2 Diff Site Con

Location: LOCATED ON T.H. 135 FROM COUNTY ROAD 715 TO 3250' EAST OF CSAH 4.

Fed. Proj. No.: 6912-79 / STPF 6920(073) 1B-Virginia

 During the installation of the proposed City watermain an unknown sanitary manhole (MH) was discovered. It was determined that it was in conflict with the proposed
watermain and must be temporarily removed. The MH was removed and a temporary connection made under CO #3.

Issue

The Department has determined that the Contractor shall place a new sanitary MH and connect it to the existing sanitary sewer. This will involve bituminous removal,
trench excavation, connection to existing sanitary sewer, placement of a new sanitary manhole, back fill, aggregate base and bituminous patching.

Resolution

The Engineer has determined that the contract be revised in accordance to 1402.2 Differing Site Conditions.Entitlement

There are no changes to contract time associated with this change order.Impact

Cost has been approved by the EngineerCost

Payment will be made by Force AccountPayment

Project Item SourceCategory
Quantity
Inc/Dec Unit Dollar AmountItem Description Item ID Unit Price

Contract
Line

Project
Line

Increases/Decreases

$0.00Total:

Project Category Quantity Unit
Dollar

AmountItem Description Item ID
Unit
Price

Cont.
Line

Project
Line

New Items

Funding
Item

Reason

128565Force Account - CHANGE ORDER
DOLLAR

1090 DOL2440 0003 - CITY OF
BIWABIK

 SEE AGREEMENT
#1035700.

1402621/00010 $25,000.00$1.0025,000.0000003 - CITY OF BIWABIKFA

$25,000.00Total:

Report Printed Date: 9/1/2021Minnesota Department Of Transportation

Page 1 of 3200016 0010Contract: Change Order No.:



Report Printed Date: 9/1/2021Minnesota Department Of Transportation

Time Adjustments

Time Type OriginalTime Description Adjustment NewCurrentTime ID

Project/Category Summary

Project Category Category DescriptionProject Description
Dollar

Amount

128565GRADING, BITUMINOUS MILL, OVERLAY, & SURFACING, LIGHTING, AND ADA IMPROVEMENTS. 0003 CITY OF BIWABIK
 SEE AGREEMENT #1035700.

$25,000.00

Net Change Order Amount: $25,000.00
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Report Printed Date: 9/1/2021Minnesota Department Of Transportation

Project Engineer/Project Supervisor

Contractor

Commissioner of Transportation
Pursuant to Delegation

Commissioner of Administration
Pursuant to Delegation

Consultant Contract Administrator
(recommendation for Approval only)

Local Agency (if funded wholly or
in part by Local Agency)

ATTACHMENTS:  By signing this agreement, the Contractor acknowledges receipt of the specified attachments (if applicable)

Signature & Date

Page 3 of 3200016 0010Contract: Change Order No.:
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