CITY OF BIWABIK
SPECIAL MEETING

AGENDA

MONDAY SEPTEMBER 18, 2023 BIWABIK CITY HALL
5:00PM SPECIAL MEETING 321 N MAIN STREET

BIWABIK, MN
1. Call to Order/Roll Call/Approve Agenda

2. Resolution 2023-21 Certifying A Preliminary Property Tax Levy for the City of
Biwabik for Fiscal Year Ending 12/31/2024.

3. Schedule Date for Public Hearing on 2024 City Budget

4, Discussion of Agenda Setting or Work Session Meeting for the Biwabik City
Council

5. Adjourn



DATE: September 18, 2023

AGENDA ITEM: Resolution 2023-21 Certifying A Preliminary Property Tax Levy for
the City of Biwabik for Fiscal Year Ending 12/31/2024.

BACKGROUND: The deadline for certifying the preliminary property levy is September
30™. The final levy is not certified until December so there is still an opportunity to
review, discuss, and change the 2024 budget and tax levy as needed.

It's important to note that the final levy can be less than the preliminary levy, but it
cannot be more. For the preliminary levy, it is best to avoid “locking” into a levy that
could be inadequate to fund operations for next year since there are unknowns and
unforeseen issues that might come up.

The preliminary budget numbers result in a levy of $1,243,237. This is a decrease of
$189,519 from the final levy certified for collection in 2023. That is just over a 13%
decrease.

The tax rate based on this levy number would be .93 This is a 31% decrease from the
previous year’s tax rate of 1.35.

The percentage decrease in the tax rate (31%) is higher than the percentage decrease
in the tax levy (13%) because our net tax capacity increased from the previous year.
This means the total levy is spread out over a larger pool.

ATTACHMENTS:
A. Resolution 2023-21
B. Preliminary Budget Document

STAFF RECOMMENDATION: Approve as Presented



COUNCIL RESOLUTION

Resolution No. 2023-21 City of Biwabik, Minnesota

RESOLUTION CERTIFYING A PRELIMINARY PROPERTY TAX LEVY FOR THE CITY OF BIWABIK
FOR FISCAL YEAR ENDING 12/31/2024.

WHEREAS, the Biwabik City Council has, in conjunction with recommendations from the City
Administrator and City Staff, developed a proposed city budget for operations in FY 2024; and

WHEREAS, the proposed budget requires a property tax levy,

NOW THEREFORE, BE IT RESOLVED that the Biwabik City Council hereby adopts the preliminary 2024
Levy as Follows:

General Fund $ 1,243,237
Debt Service Fund $ 0
TOTAL $ 1,243,247

BE IT FURTHER RESOLVED, that the FY 2024 City Budget is available in detail for public examination
at the office of the City Administrator and that a copy of this resolution is available for public inspection
during normal office hours.

Adopted this 18th Day of September 2023

Jim Weikum, Mayor

Attest:

Jeff Jacobson, City Administrator

Moved by Councilor , supported by Councilor that the above
resolution be adopted:

Ayes:
Nays:
Absent:



City of Biwabik, MN

2024 Preliminary Budget

Reviewed: September 11, 2023






General Description and Form of Government

The City of Biwabik provides a full range of municipal services authorized by state statute or city charter. These
services include police, fire, and ambulance protection, parks and recreational activities, planning and zoning,
general administrative services, building inspection, and the construction and maintenance of streets and
alleys.

Utilities such as water, sewer, electric, and trash removal are provided and funded by the Biwabik Public
Utilities Commission. These services are not subsidized by tax levy dollars. The revenue needed to run these
departments is generated through user fees.

The City operates under a Council-Mayor form of government. All powers of the City are vested in the Mayor
and Council, who are elected by voters of the entire City. City elections are held in even numbered years with
the Mayor serving a two year term, and Councilors serving four year terms. The Council appoints a City
Administrator to oversee day to day operations as allowed in the City Charter.

Budget Approval

A preliminary budget is accepted by resolution of the City Council and certified to St. Louis County in
September of each year. The preliminary levy is used by the County to prepare and mail notices to each
taxpayer indicating what their tax bill would be if the preliminary numbers were used. Following a public
hearing in December, the final budget is approved by resolution of the City Council and certified to St. Louis
County before December 31 of each year. The final levy is used by the County to prepare and mail tax bills to
each taxpayer, which are due in May and October.

Property Tax Levy: 2019-2024

The property tax system is not the most equitable way to raise funds, but it is the revenue source that Cities
are authorized to use in order to finance a significant portion of our activities. | want to assure the taxpayers
of Biwabik that we make every effort to keep the city property tax bill at a reasonable level. Even while
experiencing significant cutbacks in Local Government Aid from the State of Minnesota, we have not
automatically raised our levy to make up for the cuts. The following chart illustrates the property tax levy from
2019-2024.

Year Total Levy Increase From Previous City Tax Rate
Year
2019 $984,648 $109,014 1.23
2020 $1,099,595 $114,947 1.32
2021 $1,192,037 $92,442 1.34
2022 $1,331,101 $139,064 1.58
2023 $1,432,755 $101,654 1.35
2024 $1,243,237 $(189,519) .93




Revenue
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2019 2020 2021 2022 2023 2024
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City Council

Revenues
City Council revenues include various state aids:
e Taconite Aid is a state aid that is provided to communities within the Taconite Relief Area.
e Mining Effects Aid is a state aid that is provided specifically to communities in close proximity to an
active taconite mining operation.
e Local Government Aid (LGA) is a general-purpose aid that can be used for any lawful expenditure. The
MN Legislature increased funding to the LGA program in the last session resulting in an increase of
roughly $20,000 to Biwabik.

The City Council also receives revenue from liquor and tobacco license fees, and a cable tv franchise fee that is
collected by the provider and submitted to the City.

The City receives an amount equal to 10% of the revenue received by any organization conducting charitable
gambling in Biwabik. This was increased substantially this year based on actual donations received in previous
year.

In some years, the City receives a dividend from our insurance provider, the League of MN Cities Insurance
Trust. This is received in the years that the LMCIT fund balance is high enough due to low usage of the pooled
reserve funds.

Expenses

City Council expenditures include the salaries for Mayor and Council along with training costs and membership
dues to professional organizations including the East Range Joint Powers Board, League of MN Cities,
Minnesota Association of Small Cities and the Range Association of Municipalities and Schools.

The City Council’s legal fees include an annual agreement for general legal services with our City Attorney for
$30,000. This expense is shared with the Public Utilities Commission, with the City paying $24,000 and the PUC
paying $6,000. This was reduced due to the end of annexation lawsuit and related legal fees.

The donations line item is generally used as a pass-through of funds that are submitted to the City by
charitable gambling organizations operating “pull-tabs” in local establishments. The City forwards this money
to the Biwabik Area Civic Association. The City has also received donations to be used for specific purposes
such as ballfield bleachers and park benches.



Revenues 2023 Budget YTD 9/1/2023 2023 Balance Proposed 2024
Property Tax 1,432,756 891,575 541,181 1,243,237
State Aid (detailed below under property tax and state aid) 351,206 163,296 187,910 371,564
City Council (detailed below) 17,200 165,851 -148,651 30,350
City Administrator (detailed on page 8) 0 0 0 0
Election (detailed on page 8) 0 0 0 10
Accounting (detailed on page 8) 1,000 907 93 500
Buildings (detailed on page 10) 17,000 15,545 1,455 18,000
Police (detailed on page 10) 12,000 24,000 -12,000 12,000
Fire Dept (detailed on page 12) 7,000 0 7,000 7,000
Building Inspection (detailed on page 12) 21,600 30,949 -9,349 24,000
Public Works (detailed on page 14) 20,000 0 20,000 0
Recreation (detailed on page 16) 150,000 166,932 -16,932 154,200
Capital (detailed on page 16) 67,000 67,000 0
Total 2,029,762 1,526,054 570,708 1,860,861
Expenditures 2023 Budget YTD 9/1/2023 | 2023 Balance Proposed 2024
City Council (detailed below) 448,067 432,899 15,169 81,067
City Administrator (detailed on page 8) 160,578 135,439 25,139 168,493
Election (detailed on page 8) 0 169 -169 3,800
Accounting (detailed on page 8) 107,203 79,053 28,150 116,823
Buildings (detailed on page 10) 106,730 110,380 -3,650 106,730
Police (detailed on page 10) 338,103 176,650 161,453 338,103
Fire Dept (detailed on page 12) 145,896 99,652 46,244 158,893
Building Inspection (detailed on page 12) 14,400 14,627 -227 16,000
Public Works (detailed on page 14) 459,299 301,458 157,842 493,371
Recreation (detailed on page 16) 102,580 69,473 33,107 147,580
Capital (detailed on page 16) 213,905 88,135 125,770 230,000
Total 2,096,762 1,507,934 588,828 1,860,861
Property Tax and State Aid 2023 Budget YTD 9/1/2023 = 2023 Balance Proposed 2024
R 101-41000-31000 General Property Taxes 1,432,756 891,575 541,181 1,243,237
R 101-41000-33000 Mining Effects 25,000 25,000 25,000
R 101-41000-33400 Taconite Aid 75,000 37,693 37,307 75,000
R 101-41000-33401 Local Government Aid 251,206 125,603 125,603 271,564
R 101-41000-36200 Miscellaneous 114 -114

Total 1,783,962 1,054,871 729,091 1,614,801
Council 2023 Budget YTD 9/1/2023 2023 Balance Proposed 2024
Revenue

R 101-41110-32000 Liquor License 2,000 4,000 -2,000 3,200
R 101-41110-32100 Tobacco Licenses 200 150 50 150

R 101-41110-34770 Cable TV Franchise Fee 10,000 8,164 1,836 9,000
R 101-41110-34950 Donations 3,900 -3,900

R 101-41110-36200 Miscellaneous 743 -743

R 101-41110-36210 Interest Earnings 971 -971

R 101-41110-36230 Contributions and Donations 5,000 22,402 -17,402 18,000
R 101-41110-39000 Insurance Dividend 5,521 -5,521

R 101-41110-37915 Sale of Assett 120,000

Total 17,200 165,851 -23,130 30,350
Expenditures

E 101-41110-100 Wages and Salaries 15,600 9,125 6,475 15,600
E 101-41110-122 FICA 967 698 269 967

E 101-41110-300 Professional Services 220

E 101-41110-304 Legal Fees 54,000 43,077 10,923 24,000
E 101-41110-331 Conference Expenses 2,000 525 1,475 2,000
E 101-41110-352 General Notices and Public Info 2,500 2,572 -72 2,500
E 101-41110-430 Miscellaneous 500 296 204 500

E 101-41110-433 Dues and Subscriptions 17,500 9,841 7,659 17,500
E 101-41110-436 Bank Fees 296

E 101-41110-490 Donations 5,000 22,297 -17,297 18,000
E 101-41110-710 Town of White Payment 350,000 343,952 6,048

Department Total 448,067 432,899 15,685 81,067




City Administrator

Revenues
There are no specific revenue sources connected to this department.

Expenses

Administration expenditures include 70% of the salary and benefits for the City Administrator, (With the
balance being paid by the Public Utilities commission) along with training costs and membership dues to
professional organizations. The proposed 2024 budget includes a 3% cost of living increase in the Wage and
Salaries line.

The City’s Workers Compensation insurance that covers all City employees, and the City’s general liability
insurance provided through the League of MN Cities Insurance Trust are also included in this department.

The Telephone line item includes the City’s portion of landline and cellular telephones, wired and wireless
internet service, and the service that provides voicemail, fax, and call forwarding services.

Professional Services in this department include things like general engineering or surveying services from our
City Engineer.

Elections
2024 is an election year for Local, State and National offices, so this budget includes wages and training for
election judges as well as related office supplies and required publication and notification.

Accounting
Revenues
Charges for Service in this department include fees charged for:
e Copies

e Notary Services
e Pet Licenses
e Public Record Requests

Expenses

Accounting expenditures include the City’s portion of the salary and benefits for the Deputy Clerk, as well as
on-going training and education under conference expenses and dues and subscriptions. The proposed 2024
budget includes a 3% cost of living increase in the Wage and Salaries line.

This budget includes the City’s portion of the annual audit done by Walker, Giroux, and Hahne. This audit
covers all City financial activity for the year.

EDP, Software and Design covers the annual license fees for our accounting software, website hosting, work
management software and a Geographic Information System (mapping) program. This was increased to
account for iWorq (Work Management System) and Catalis (Website).



City Administrator 2023 Budget YTD 9/1/2023 = 2023 Balance Proposed 2024
Revenue

Department Total 0 0 0 0
Expenditures

E 101-41300-100 Wages and Salaries 65,860 37,996 27,864 67,836
E 101-41300-121 PERA 4,940 2,850 2,090 5,088
E 101-41300-122 FICA 4,083 2,906 1,177 4,206
E 101-41300-123 Medicare 955 955 984
E 101-41300-131 Employer Paid Health 6,701 5,936 764 6,701
E 101-41300-133 Employer Paid Dental 210 130 80 210
E 101-41300-134 Employer Paid Life 69 27 42 69
E 101-41300-151 Worker s Comp Insurance Prem 25,000 28,522 -3,522 28,000
E 101-41300-200 Office Supplies 5,000 7,342 -2,342 5,000
E 101-41300-300 Professional Srvs 5,000 33,995 -28,995 5,000
E 101-41300-301 Auditing and Acct 1,400 1,400
E 101-41300-321 Telephone/Internet 15,000 10,816 4,184 16,000
E 101-41300-322 Postage 500 500 500
E 101-41300-331 Conference Expenses 2,500 1,018 1,482 2,500
E 101-41300-352 General Notices and Publication

E 101-41300-362 Insurance 24,000 24,000 25,000
E 101-41300-433 Dues and Subscriptions 760 2,500 -1,740

E 101-41300-436 Bank Fees

Department Total 160,578 135,439 26,539 168,493
Elections 2023 Budget YTD 9/1/2023 = 2023 Balance Proposed 2024
Revenue

R 101-41410-34760 Filing Fees 6 -6 10
R 101-41110-36200 Miscellaneous 0
Department Total 0 0 0 10
Expenditures

E 101-41410-111 Part-time wages 3,000
E 101-41410-200 Office Supplies 300
E 101-41410-208 Training and Instruction 169 -169 500
E 101-41410-340 Advertising

Department Total 0 169 -169 3,800
Accounting 2023 Budget YTD 9/1/2023 2023 Balance Proposed 2024
Revenue

R 101-41500-34000 Charges for Services 1,000 434 566 500
R 101-41500-36200 Miscellaneous 473

Department Total 1,000 907 566 500
Expenditures

E 101-41500-100 Wages and Salaries 38,026 21,941 16,085 39,172
E 101-41500-121 PERA 2,852 1,646 1,206 2,938
E 101-41500-122 FICA 2,377 1,678 698 2,448
E 101-41500-123 Medicare 551 551 568
E 101-41500-131 Employer Paid Health 26,168 20,515 5,654 26,168
E 101-41500-133 Employer Paid Dental 210 210 210
E 101-41500-134 Employer Paid Life 69 54 15 69

E 101-41500-301 Auditing and Accounting Services 32,000 31,500 500 32,000
E 101-41500-309 EDP, Software and Design 3,200 1,620 1,580 11,500
E 101-41500-331 Conference Expenses 1,000 1,000 1,000
E 101-41500-430 Miscellaneous 500 500 500
E 101-41500-433 Dues and Subscriptions 250 100 150 250
Department Total 107,203 79,053 28,150 116,823




Buildings
Revenues
Office leases in this budget includes the fees we charge for private businesses or organizations that rent office
space in City Hall. There are two active leases.

The fees for rental of the Biwabik Park Pavilion are budgeted under Rental.

The grocery store located in the City Hall pays, as rent, $2,850 per month directly to the bank for the loan that
the City received to pay for the new City Hall in 1994.

Expenses
The Buildings category includes all expenses necessary to heat, cool, light and maintain the Police/Fire Station,
Pavilion, Public Works Garage, City Hall and other various smaller buildings.

Professional Services in this department include inspection and maintenance of fire extinguishers and
sprinklers, maintenance and certification of the elevator, pest control, maintenance of doors and locks, and a

service to provide rugs, paper towels, and bathroom supplies.

The Repairs and Maintenance budget covers plumbing, electrical, flooring, roofing and other needed
contractors.

The City Pavilion needs repairs to the roof and siding. The City Hall entrance needs to be improved for safety
and accessibility.

Police Services

Revenues
The City receives an annual $12,000 payment for the police department providing daily checks of the grounds
at a nearby explosives distributor.

Expenses
The only Police Services expenditure for 2024 is the payment of $338,103 to the City of Gilbert in exchange for
police services.



Buildings

2023 Budget

YTD 9/1/2023

2023 Balance

Proposed 2024

Revenue

R 101-41940-34000 Charges for Services

R 101-41940-34101 Office Leases 12,000 7,591 4,409 12,000
R 101-41940-36200 Miscellaneous Revenues 213

R 101-41940-36220 Rental 5,000 7,741 -2,741 6,000
Department Total 17,000 15,545 1,668 18,000
Expenditures

E 101-41940-200 Office Supplies 995 -995

E 101-41940-215 Shop Supplies 500 500 500

E 101-41940-223 Building Repair Supplies 1,973 -1,973

E 101-41940-300 Professional Srvs 25,000 68,848 -43,848 25,000
E 101-41940-301 Telephone 6,776

E 101-41940-354 Application/Permit fees/licens 130 130 0 130

E 101-41940-381 Electric Utilities 12,000 4,263 7,737 12,000
E 101-41940-383 Gas Utilities 28,000 22,079 5,921 28,000
E 101-41940-401 Repairs/Maint Buildings 40,000 3,926 36,074 40,000
E 101-41940-430 Miscellaneous 500 960 -460 500

E 101-41940-602 Building Loan 0

E 101-41940-750 Pers Prop Tax - Office Lease 600 430 170 600
Department Total 106,730 110,380 3,125 106,730
Police 2023 Budget YTD 9/1/2023 2023 Balance Proposed 2024
Revenue

R 101-42000-32240 Animal Licenses 588 -588

R 101-42000-34000 Charges for Services 12,000 24,000 -12,000 12,000
R 101-42000-35100 Court Fines 2,547

Department Total 12,000 24,000 -12,588 12,000
Expenditures

E 101-42000-300 Professional Srvs 338,103 173,750 164,353 338,103
E 101-42000-780 Criminal Fines 2,900

Department Total 338,103 176,650 164,353 338,103




Fire Department

Revenues
The City receives a reimbursement from the State each year for a portion of our training expenses.

Expenses
Expenditures covered in the Fire Department budget include salaries and training for Firefighters as well as
equipment purchases and maintenance.

The Wages and Salaries line includes:
e $5,670 in officer stipends $4,500 in fire call wages
e $5,040 in training wages e $6,000 in pension contributions
e $1,800 in truck inspection wages

The Training and Instruction line includes:

e $6,200 in new hire training (based on 4 new hires) e 5650 water supply, hydrants, and hose training
e 51,850 for physicals and self-contained breathing e  $800 for auto-extrication training

apparatus fitting e $3,900 for winter classes
e $1,250 for two live burn trainings e 5140 for additional regional trainings

e $1,400 for 2 pump operations training

Conference Expenses include:
e 55,800 for the MN FIRE Conference e $6,500 for the FD International Conference

The Repairs/Maintenance includes:

e 55,700 for hose and ladder testing e  S$650 for maintenance on the air compressor
e  $5,522 for maintenance on Engine 1 e $22,525 for maintenance on Quint 1 (ladder truck)
e 5500 for maintenance on the Rescue 1 (Pick-up) e 5800 for SCBA testing
e $850 for maintenance on the auto extrication
equipment

The Equipment line includes:

e $6,500 for new hire equipment e S11,764for radios and pagers (radios are
e 51,500 for 18V batteries approximately $3,000 each, pagers are
e  $5,372for 2 new intake valves approximately $S400 each)

$6,200 for rope rescue equipment
This budget also includes a $25,000 annual payment for money borrowed to purchase the ladder truck.

Building Inspection

Revenues
Building permit revenue is the sole source of revenue in this department.

Expenses
Building Inspection expenditures are for the contract price for our Certified Building Official and the cost for
the City Engineer to conduct inspections of erosion control measures on projects that require them.



Fire 2023 Budget YTD 9/1/2023 2023 Balance Proposed 2024
Revenue

R 101-42260-33418 State Aid 7,000 7,000
R 101-42260-39360 Grant

Department Total 7,000 0.00 0 7000
Expenditures

E 101-42260-100 Wages and Salaries 13,636 10,700 2,936 23,010
E 101-42260-122 FICA 819 -819 625

E 101-42260-200 Office Supplies 100 100 100

E 101-42260-205 Equipment Repair 6,600 6,600 5,675
E 101-42260-208 Training and Instruction 15,250 11,241 4,009 18,050
E 101-42260-212 Vehicle Gas/Diesel Fuel 1,680 1,680 1,200
E 101-42260-221 Equipment Parts 0 0

E 101-42260-300 Professional Srvs 550 205 345 550

E 101-42260-331 Conference Expenses 13,000 13,000 12,300
E 101-42260-404 Repairs/Maint Machinery/Equip 17,500 62,757 -45,257 36,547
E 101-42260-415 Equipment 49,080 12,557 36,523 31,336
E 101-42260-417 Uniforms 3,500 654 2,846 4,500
E 101-42260-430 Miscellaneous 719

Loan Payment for Fire Truck 25,000 25,000 25,000
Department Total 145,896 99,652 21,963 158,893
Building Inspection 2023 Budget YTD 9/1/2023 2023 Balance Proposed 2024
Revenue

R 101-42400-32210 Building Permits 21,600 30,949 -9,349 24,000
R 101-42400-34204 Erosion Control Permit

Department Total 21,600 30,949 -9,349 24,000
Expenditures

E 101-42400-300 Professional Srvs 14,400 14,627 -227 16,000
E 101-42400-302 Erosion Control Inspection 0

Department Total 14,400 14,627 -227 16,000




Public Works
Revenues
Charges for Service in this department include billing for cleanup of nuisance properties if the owner of the
property does not voluntarily comply with the City’s nuisance ordinance.

Expenses

Public Works expenditures consist of salaries and benefits for a Working Foreman, and 3 Heavy Equipment
Operators. Equipment and supplies needed for snowplowing and ice clearing, street maintenance, street
lighting, and traffic marking and signage are also budgeted for under Public Works.

Personnel costs are in accordance with a collective bargaining agreement. The City recently approved a three
year contract with this group last year. $50,000 of the total Wage and Salaries for Public Works are covered by
the Public Utilities Commission in exchange for services provided by the crew such as snow removal, mowing,
and excavation.

The Repair/Maintenance line item includes $10,000 to cover items needed to keep our vehicles and
equipment running.

The Crack Sealing line includes funding for a contracted service to apply rubberized sealant to cracks in our
paved roads through a cooperative purchasing agreement with St Louis County and other communities.

Stormwater
Revenues
The City instituted a stormwater charge starting in 2016 to provide dedicated funding for the stormwater
system. Before that, the stormwater system was funded by the tax levy and appeared in the Public Works
budget.

Expenses
The stormwater expenses include $10,000 for maintenance of the stormwater system, and $40,000 each year
is used to help pay the debt for the City-Wide Reconstruction project.



Public Works

2023 Budget

YTD 9/1/2023

2023 Balance

Proposed 2024

Revenue

R 101-43000-34000 Charges for Services

Carry-over for Crack Seal 20,000
Department Total 20,000 0

0
Expenditures
E 101-43000-100 Wages and Salaries 201,156 133,519 67,637 245,849
E 101-43000-111 Part-time wages 15,360 10,584 4,776 17,920
E 101-43000-121 PERA 17,685 10,014 7,671 18,439
E 101-43000-122 FICA 15,733 11,024 4,709 16,515
E 101-43000-123 Medicare 3,642 3,642 3,825
E 101-43000-125 Central Pension Benefit 19,968 15,048 4,920 19,968
E 101-43000-131 Employer Paid Health 84,336 83,533 804 85,936
E 101-43000-133 Employer Paid Dental 1,200 1,200 0 1,200
E 101-43000-134 Employer Paid Life 320 705 -385 320
E 101-43000-135 Employer Paid Other 2,400 2,195 205 2,400
E 101-43000-205 Equipment Repair 4,000 889 3,111 4,000
E 101-43000-208 Training and Instruction 330 -330
E 101-43000-212 Vehicle Gas/Diesel Fuel 15,000 13,943 1,057 18,000
E 101-43000-215 Shop Supplies 3,000 3,272 -272 3,500
E 101-43000-220 Repair/Maint Supply 10,000 2,684 7,316 10,000
E 101-43000-224 Street Repairs 10,000 4,074 5,926 10,000
E 101-43000-226 Sign Materials 2,000 393 1,607 2,000
E 101-43000-228 Street Crack Seal Program 40,000 40,000 20,000
E 101-43000-300 Professional Services 5,000 2,768 2,233 5,000
E 101-43000-321 Telephone 0 0 0
E 101-43000-362 Insurance 0 0 0
E 101-43000-381 Electric Utilities 0 432 -432 0
E 101-43000-415 Equipment 5,000 3,698 1,302 5,000
E 101-43000-430 Miscellaneous 3,500 1,153 2,347 3,500
E 101-43000-510 Equipment Lease 0
Department Total 459,299 301,458 157,842 493,371
Stormwater System 2023 Budget YTD 9/1/2023 2023 Balance Proposed 2024
Revenue
R 604-49451-37100 Residential 50,000 21,925 28,075 45,000
R 604-49451-37150 Commercial 2,277 5,000
R 604-49451-37160 Penalty 446
Department Total 50,000 24,649 28,075 50,000
Expenditures
Repairs & Maintenance 10,000 10,000 10,000
Debt Service 40,000 40,000 40,000
Department Total 50,000 0 50,000 50,000




Recreation
Revenues
The revenues in the Recreation department consist mainly of fees collected for use of the campground. The
campground collects fees for recreational camping, seasonal camping, and off-season storage of camping
related items.

The City has also rented out the Pavilion for “sleep & Ski” groups that come up and use it as an inexpensive
lodging option when visiting Giants Ridge Ski Area.

Expenses
The Recreation category includes the City’s contribution to the local public access cable channel.

Professional Services includes $13,500 for Biwabik’s share of the joint youth activities director position,
approximately $7,000 to fund the lifeguards at the Biwabik beach, and $5,000 for other services that may be
needed.

Campground Management Services includes funds for a campground host, costs associated with running the
campground reservation system, water, electric and trash utilities, and portable toilets. This is increased by
$25,000 as we explore the year-round position for Park and Facilities Management.

Capital
Expenses

There is $200,000 under Capital Outlay as we explore options for a street sweeper and/or road grader as well
as building upgrades at City Hall and the Pavilion.

Ambulance
Revenues
Ambulance revenue is provided through charges for service when the department responds to 911 costs for
medical care. We also receive some reimbursement from the State for training costs.

Expenses

Wages and Salaries for emergency medical personnel are provided for responding to 911 calls as well as time
spent “on-call”, which is when members commit to being available for calls so we have people available 24
hours a day to provide medical care. This self-supporting department also includes funds for training, supplies,
equipment, and other operational expenses.



Recreation 2023 Budget YTD 9/1/2023 2023 Balance Proposed 2024
Revenue

R 101-45100-34700 Seasonal Storage 2,800 4,000
R 101-45100-34710 Seasonal Fees 83,400 83,400
R 101-45100-34720 Campground Fees 150,000 79,157 70,843 65,000
R 101-45100-34730 Registration Fees

R 101-45100-34740 Park & Rec Concessions

R 101-45100-34750 Sleep n Ski 1,575 -1,575 1,800
R 101-45100-34950 Donations

Department Total 150,000 166,932 69,268 154,200
Expenditures

E 101-45100-100 Wages and Salaries 3,120

E 101-45100-122 FICA 239

E 101-45100-204 Campground Host 16,000 -16,000 20,000
E 101-45100-206 Channel 2 Operations 3,080 3,080 3,080
E 101-45100-300 Professional Srvs 25,500 26,771 -1,271 25,500
E 101-45100-307 Campground Mgmt Services 52,000 16,594 35,406 77,000
E 101-45100-321 Telephone

E 101-41410-340 Advertising

E 101-45100-381 Electric Utilities 12,000 5,421 6,579 12,000
E 101-45100-415 Equipment 10,000 515 9,485 10,000
E 101-45100-435 Lodging Tax 814

Department Total 102,580 69,473 37,279 147,580
Capital 2023 Budget YTD 9/1/2023 | 2023 Balance Proposed 2024
Revenue

Carry over for Toolcat purchase 67,000 67,000 0

Capital Total 67,000 67,000 0 0
Expenditures

E 101-45200-308 Parks Committee 30,000 21,412 8,588 30,000
E 101-45200-510 Equip - Capital Outlay 183,905 66,723 117,182 200,000
Capital Total 213,905 88,135 125,770 230,000
Ambulance 2023 Budget YTD 9/1/2023 2023 Balance Proposed 2024
Revenues

R 608-42153-32160 Reimbursements 9,000 3200
R 608-42153-34205 Ambulance Revenues 106,000 83,577 22,423 118,000
Department Total 106,000 83,577 22,423 121,200
Expenditures

E 608-42153-100 Wages and Salaries 54,259 34,550 19,709 63,090
E 608-42153-122 FICA 2,800 2,643 157 2,500
E 608-42153-200 Office Supplies 125 125 50

E 608-42153-205 Equipment Repair 6,500 5,221 1,279 6,500
E 608-42153-208 Training and Instruction 9,250 11,559 -2,309 6,525
E 608-42153-210 Operating Supplies 14,000 9,054 4,946 10,000
E 608-42153-212 Vehicle Gas/Diesel Fuel 1,350 1,350 1,350
E 608-42153-221 Equipment Parts 2,000 2,000 500
E 608-42153-300 Professional Srvs 12,500 18,683 -6,183 18,000
E 608-42153-321 Telephone 900 440 460 800

E 608-42153-331 Conference Expenses 2,050 2,050 2,050
E 608-42153-352 General Notices and Pub Info 50 50 0

E 608-42153-362 Insurance 1,750 1,750 1,750
E 608-42153-415 Equipment 1,000 1,000 1,000
E 608-42153-417 Uniforms 1,500 1,500 1,500
E 608-42153-430 Miscellaneous 200 75 125 200
Department Total 110,234 82,225 28,009 115,815




Annual Sft Diff Union

Employee Wage Longevity | Standby | &Holiday oT PERA FICA M'Care Pension Hith Ins Life Ins Dntl Glasses | Uni's, etc Total

Mayor 3,600 0 0 0 0 0 223 52 0 0 0 0 0 0 3,875

Councilor 3,000 0 0 0 0 0 186 44 0 0 0 0 0 0 1,938

Councilor 3,000 0 0 0 0 0 186 44 0 0 0 0 0 0 1,938

Councilor 3,000 0 0 0 0 0 186 44 0 0 0 0 0 0 1,938

Councilor 3,000 0 0 0 0 0 186 44 0 0 0 0 0 0 1,938

City Council 15,600 0 0 0 0 0 967 226 0 0 0 0 0 0 16,793

PUC Chair 2,400 0 0 0 0 0 149 35 0 0 0 0 0 0 2,584

Commissioner 1,800 0 0 0 0 0 112 26 0 0 0 0 0 0 1,938

Commissioner 1,800 0 0 0 0 0 112 26 0 0 0 0 0 0 1,938

PUC C 6,000 0 0 0 0 0 372 87 0 0 0 0 0 0 6,459
GF-Admin 67,836 0 0 0 0 5,088 4,206 984 0 6,701 69 210 0 0 85,093

Elec 10% 9,691 0 0 0 0 727 601 141 0 957 10 30 0 0 12,156

Wtr 10% 9,691 0 0 0 0 727 601 141 0 957 10 30 0 0 12,156

WWTR 10% 9,691 0 0 0 0 727 601 141 0 957 10 30 0 0 12,156
1 City Administrator 96,909 0 0 0 0 7,268 6,008 1,405 0 9,572 99 300 0 0 121,562
GL-Acctg 70% 39,171.64 0 0 0 0 2,938 2,448 568 0 26,168 69 210 0 0 71,573

Elec 10% 5,595.95 0 0 0 0 420 350 81 0 3,738 10 30 0 0 10,225

Wtr 10% 5,595.95 0 0 0 0 420 350 81 0 3,738 10 30 0 0 10,225

WWTR 10% 5,595.95 0 0 0 0 420 350 81 0 3,738 10 30 0 0 10,225
2 Deputy Clerk 55,959.49 0 0 0 4,197 3,497 811 0 37,383 99 300 0 0 102,248
Elec 30% 14,551.18 0 0 0 0 1,091 902 211 0 10,600 30 90 0 0 27,476

Wtr 30% 14,551.18 0 0 0 0 1,091 902 211 0 10,600 30 90 0 0 27,476

WWTR 30% 14,551.18 0 0 0 0 1,091 902 211 0 10,600 30 90 0 0 27,476

Refuse 10% 4,850.39 0 0 0 0 364 301 70 0 3,533 10 30 0 0 9,159

3 Billing Clerk/AA 48,503.94 0 0 0 0 3,638 3,007 703 0 35,334 99 300 0 0 91,585
PW Foreman 63,911 0 0 150 500 4,793 4,003 927 4,992 21,484 80 300 200 400 101,740

Equip Operator 60,646 0 0 150 500 4,548 3,800 879 4,992 21,484 80 300 200 400 97,980

4 Equip Operator 60,646 0 0 150 500 4,548 3,800 879 4,992 21,484 80 300 200 400 97,980
5 Equip Operator 60,646 0 0 150 500 4,548 3,800 879 4,992 21,484 80 300 200 400 97,980
6 Summer Help 17,920 0 0 0 0 0 1,111 260 0 0 0 0 0 0 19,291
7 GF Pub Wrks Total 263,769 0 0 600 2,000 18,439 16,515 3,825 19,968 85,936 320 1,200 800 1,600 414,971
TOTALS 486,741 0 0 600 2,000 33,542 30,367 7,058 19,968 168,226 617 2,100 800 1,600 753,618




2019 CITY OF BIWABIK TAXES 1.227
Market Value | Homestead Exemption Taxable Value Tax Rate | Tax Before Taconite Credit = Taconite Credit City Tax
70,000 28,000 42,000 0.01227 515 195 320
100,000 28,240 71,760 0.01227 880 195 685
300,000 10,240 289,760 0.01227 3,555 195 3,360
400,000 1,240 398,760 0.01227 4,893 195 4,698
500,000 500,000 0.01227 6,135 195 5,940
2020 CITY OF BIWABIK TAXES 1.320
Market Value | Homestead Exemption Taxable Value Tax Rate = Tax Before Taconite Credit | Taconite Credit City Tax
70,000 28,000 42,000 0.01320 554 195 359
100,000 28,240 71,760 0.01320 947 195 752
300,000 10,240 289,760 0.01320 3,823 195 3,628
400,000 1,240 398,760 0.01320 5,262 195 5,067
500,000 500,000 0.01320 6,598 195 6,403
2021 CITY OF BIWABIK TAXES 1.336
Market Value | Homestead Exemption Taxable Value Tax Rate | Tax Before Taconite Credit = Taconite Credit City Tax
70,000 28,000 42,000 0.01336 561 195 366
100,000 28,240 71,760 0.01336 958 195 763
300,000 10,240 289,760 0.01336 3,870 195 3,675
400,000 1,240 398,760 0.01336 5,326 195 5,131
500,000 500,000 0.01336 6,678 195 6,483
2022 CITY OF BIWABIK TAXES 1.583
Market Value | Homestead Exemption Taxable Value Tax Rate = Tax Before Taconite Credit | Taconite Credit City Tax
70,000 28,000 42,000 0.01583 665 195 470
100,000 28,240 71,760 0.01583 1,136 195 941
300,000 10,240 289,760 0.01583 4,587 195 4,392
400,000 1,240 398,760 0.01583 6,313 195 6,118
500,000 500,000 0.01583 7,915 195 7,720
2023 CITY OF BIWABIK TAXES 1.352
Market Value | Homestead Exemption Taxable Value Tax Rate | Tax Before Taconite Credit = Taconite Credit City Tax
70,000 28,000 42,000 0.01352 568 195 373
100,000 28,240 71,760 0.01352 970 195 775
300,000 10,240 289,760 0.01352 3,918 195 3,723
400,000 1,240 398,760 0.01352 5,392 195 5,197
500,000 500,000 0.01352 6,761 195 6,566
2024 CITY OF BIWABIK TAXES 0.93
Market Value | Homestead Exemption Taxable Value Tax Rate = Tax Before Taconite Credit | Taconite Credit City Tax
70,000 28,000 42,000 0.00934 392 195 197
100,000 28,240 71,760 0.00934 670 195 475
300,000 10,240 289,760 0.00934 2,706 195 2,511
400,000 1,240 398,760 0.00934 3,723 195 3,528
500,000 500,000 0.00934 4,669 195 4,474




DATE: September 18, 2023
AGENDA ITEM: Set Date for Public Input on 2024 Budget

BACKGROUND: Each year the City is required to take public input during a meeting at
which the budget and tax levy are discussed. The meeting must be held after November
27 and before December 28. The meeting cannot be held before 6:00 pm. The regular
meeting in December is on the 11th. The input session could be scheduled during that
meeting.

STAFF RECOMMENDATION: Schedule Input Session for Monday December 14t



DATE: September 18, 2023

AGENDA ITEM: Discussion of Agenda Setting or Work Session Meeting for the Biwabik
City Council

BACKGROUND: The City Council has discussed the potential for an additional
meeting, separate from the regular business meeting, to allow the Council to discuss
agenda items and answer any questions related to upcoming agenda items.

The City Council does have pretty broad authority to set meetings as needed.

STAFF RECOMMENDATION: Discussion
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