CITY OF BIWABIK

AGENDA
WEDNESDAY, JANUARY 4, 2023 CITY COUNCIL MEETING
6:00 P.M. REORGANIZATIONAL MEETING 321 NORTH MAIN STREET

1.

2.

3.

REORGANIZATIONAL/SPECIAL COUNCIL MEETING

CALL TO ORDER

ROLL CALL

AGENDA APPROVAL

4. ANNUAL REORGANIZATION

]

A. Designate Depositories — *City funds — American Bank of the North, Biwabik Branch; Common
account state lock box investments — 4M MBIA; General Obligations Improvement Refunding Bonds
of 1997 Escrow — Northland Securities.

3. Designate Official Newspaper — currently Hometown Focus

C. Designate Mayor Protem -

D. Designate Regular Meeting Date, Place and Time — currently sccond Monday of cach month at 6:00
PM 1in the Counci! Chambers

E. Designate "Robert's Rule of Order”

F. Designate Signatures for Check Signing - *Mayor or Mayor Protem and a second signature of the City
Administrator or Deputy City Clerk/Deputy City Treasurer/Office Manager.

G. Designate ex ofticio member of Planning Commission

H. Mayoral Committce Appointments

. Discussion of Western Annex Recreation Committee

J.  Discussion of Campground Commitiee

. OLD BUSINESS

A. Approval of Advertisement Secking Letters of Interest from Campground Host Applicants for 2023
Camping Season

B. CampLifte Reservation System Update

NEW BUSINESS

Al
B.
C.

Approval of Warming Shack Attendant Applicants
Approval to Proceed with Purchase of Pickup Truck for Iire Department
Approval of Tobacco Licenses

ADJOURNMENT



DATE: January 4, 2023

AGENDA ITEM: Approval of Advertisement Seeking Letters of Interest from
Campground Host Applicants for 2023 Camping Season

BACKGROUND: The City Council voted to advertise for a campground host if the
previous host did not take the position with the terms that were offered. The previous
host did decline the offer, so | created the included ad. | have contacted local
publications and posted it on the City website, but have not posted it using other

services yet.
ATTACHMENTS:

A Advertisement for Letters of Interest
B. Proposed 2023 Campground Host Contract

STAFF RECOMMENDATION: Approve as Presented






Vermilion Trail Park Campground
Campground Host Contract

THIS AGREEMENT, made this day of 202, bv and between the City of

Biwabik, a Municipal Corporation, hereinafler referred to as "City", and N

» hereinafler referred to as the “Campground Host™.

In consideration of the mutual covenants hercinafter contained, the partics hereby agree as

follows:

[

City is the owner of the Vermilion Trail Campground in Biwabik and hereby retains
- as Campground Host to perform such duties in connection with the Vermilion
Trail Park Campground as are further described in this agreement. Such contract for eampground host
shall commence on April 15,2023 and shall terminate on October 15, 2023

City agrees to pay to the Campground Host as and for such serviees pursuant to this contract,
$24 000 payvable as follows; Six installments, paid monthly. Final Payment made after end of season

closeout.

In addition to these monetary pavments Campground Host will be provided one campsite at no charge
and Campground Host shall live on said site during the camping season. Said site will be clearly marked
as the Host's site and shall be in close proximity to the campground office. The camping season is
defined as May 1 — Qctaber 31. City also agrees Campground Host will have use of limited City
equipment (at City’s discretion) to petform the necessary duties.  City will provide all fuel and
lubricants for said cquipment and provide routine servicing, repairs and replacement of equipment due
to aging and normal wear. City agrees it will also provide all necessary office supplies, paper products
and cleaning supplies for the bathrooms, toilets and office at the campground. City will also provide
all necessary utilities to the campground including electric, gas, water, landline telephoane, internet
service, and trash services. City shall also provide one cell phone and/or cell phone service for use by
Campground Host.

The normal and customary duties of the Campground Host as required by this contract shall include
the following:

a) Keep the office in a clean, safe and visitor-friendly condition and answer the phone and reply to
voice-mail and e-mail promptly. There must be a responsible person available for camper
assistance at all times and 1 the campground oftice daily during office hours.  Office hours during
the camping scason shall be as follows: Monday through Thursday: 2:00PM — 8:00PM

Iriday and Saturday: 1O00ANM — 9:00PM
Sunday: 10:00AM — 7:00PM

b) Work closely with Camplife or any other reservation web-site City shall retain and log all
reservations and keep such records as required by the Citv, Make surc all guests arc registered
and given proper information regarding campground and it use by campers.

¢)  Ensure that all fees and paperwork are collected and turned in monthly to City at Biwabik City
Hatl Office.

d) Ensure that the campground is in a clean, safe, and orderly condition, and shall pick up litter, cut
grass in campsites and common areas, clean and service the restrooms and showers, to include



n

¢)

)

)

m)

n)

0)

p)

plugged toilets (if unable to fix, report to the Public Works Department), picnic shelter, and to
contact the refusc hauler ifneeded. Restrooms should be checked and eleaned by 10:00a.m. daily.
Clean fire rings as needed. I1f lights are burnt out, report to the Public Works Department.

Enforce the campground regulations and contact the police department when necessary.

Take any and all complaints from campers and deal with said complaints immediately and

in an appropriate fashion.

[nspect the campground for safety-maintenance conditions and necessary repairs, and inform City |
promptly if any repairs or other corrections are needed. Campground Host shall be responsible
for routine cleaning and maintenance of all indoor and outdoor spaces, wash rooms, showers,
lawn areas, campsites, picnic tables, campfire rings, campground office and portable toilets.
Campground Host shall make minor plumbing. electrical and carpentry repairs.

If Campground ost retains any employees or agents, Campground Host shall properly
supervise all such employees and agents. Campground Host will submit a staffing list to City

with contact information for all such stafT.

The Campground Host will take an inventory of all supplies and equipment at the beginning

and at the end of the camping season. Upon completion of the camping season, Campground
Host will provide a detailed written report, which includes, but not limited to the following: an
inventory of City property, maintenance logs, list of needed maintenance, and list of continuing
problems and suggested improvements.

Maintain public information material as provided by the City at the Campground Host location

and answer questions concerning the information and available services in and around Biwabik.
Provide all campers with a copy of the campground rules and explain rules as needed.

Perform an inspection of all campsites cach evening to ensure that payment has been made on all
occupicd sites and make appropriate arrangements for collection of unpaid fces.

Maintain good public relations with campers and perform all duties in a courtecous manner.

The Campground Host may cut, bundle, and sell firewood. Fees charged for the firewood are up
to the Campground Host, and all monies go to the Campground Host.

Upon the completion of this contract, the Campground iiost shall return to the City all unused
supplies, tools, and equipment.

Upon the completion of this contract, the Campground Host shall provide the City with a written
report, which includes continuing problems, successes, and improvements suggested for the next
season. Upon the completion of the camping season, the Campground Host shall also make a
complete check throughout the campground sites and make sure everything is in order and clean.
Perform all other duties and functions as directed by the City Administrator or as is reasonable or
necessary in the performance of duties as campground host in order to promote the Vermilion Trail
Park Campground and to facilitate campers, boaters, fishermen, and all other persons using the
campground.

City shall undertake and provide all necessary major repairs at the campground to the structural
components, buildings and plumbing and electrical systems.

During the term of this agreement Campground Host shall procure and keep in cffect a
Comprehensive Liability Insurance policy written on an occurrcnce basis with limits of at Icast
$1,000,000 per occurrence covering Campground Host's possible liability to campers or other 3¢
partics which may arise from Campground Host’s actions or negligence during the term of this
agreement.



6. All parties expressly agree that this contract shall not create an employer-employee relationship, nor
shall the Campground Host be considered an Agent of the City for any purpose. It is expressly
understood that the Campground Host’s status shalf be an independent contractor, and shall not be
entitled to unemployment compensation, worker's compensation, health insurance, other fringe
benefits, or the like. Further, if the Campground Host hires any employees, such emplovees shall be
the sole responsibility of the Host and shall not constitute employvees of the City.

7. 1f the IMost breaches this contract by failure to observe and perform the duties and obligations imposed
by this contract, City may give the Host seven (7) days' written notice to cure any such default, and if
the Host fails to cure such default, this contract may be terminated by City. I the Host defaults consist
of an abandonment of the contract, or a complete failure to perform the contract, then the City may
terminate the contract without prior notice, and the Host shall immediately reimburse the City for the
costs of removing such breach. In the event of a termination of this contract, the City shall pay the
proportionate amount of the contract fees accrued as of the date of termination. All other obligations
of the City shall be null and void. [f the breach by the Host caused damage to the City, the 11ost shall
remain responsible for such damage to the City, notwithstanding the termination.

8. Waiver of any default or breach of this agreement shall not be deemed a waiver of any subsequent
default or breach, nor shall any such waiver be construcd as a modification of this agreement.

9. The provisions of this agreement shall be deemed to be severable, and should any part of this

Agreement be rendered void or invalid, the remainder of the agreement shall remain enforceable.

Having agreed to the provisions of this agreement, the parties have signed this document on the
day of 202,

Jim Weikum, Mayor

Jeff Jacobson, City Administrator



DATE: January 4, 2023
AGENDA ITEM: CampLife Reservation System Update

BACKGROUND: The target opening date for the reservation website is January 5. |
will give an update at the January 4 meeting.

STAFF RECOMMENDATION: Discussion



DATE: January 4, 2023

AGENDA ITEM: Approval of Warming Shack Attendants

BACKGROUND: | have received applications from and met with two local individuals
regarding the warming shack attendant openings. Braeden Sturgis and Chloe Karish

have both started working, but we should have Council action to appoint them.

STAFF RECOMMENDATION: Approve as Presented



























MEMORANDUM

TO: MAYOR WEITKUM, COUNCIHLORS BERG, WALLERT, NTEN, BIONDICH
FROM: SHANNON MACKEY. DEPUTY C1TY CLERK
SUBJECT: 2023 TOBMICO LICENSE RENEWALS

DATE: 127222022

THE FOLLOWING BUSINESSES ARE REQUESTING 2023 TOBACCO LICENSE
RENEWALS:

SUPEER ONI:
EDWARDS OIL - LUCKY 7 AND LITTLE BROWN JUG
I'l IS RECOMMENDED APPROVAL FOR THIE RENEWALS OF THIL TOBACCO

LICENSES AT THIE JANUARY 4, 2023 COUNCIL MEIYTING. THI LICENSE PERIOD IS
JANUARY 1, 2023 - DECEMBER 31, 2023,



