CITY OF BIWABIK
WORKSHOP

AGENDA

MONDAY MARCH 1, 2021 BIWABIK CITY HALL
5:00 P.M. WORKSHOP BIWABIK, MN

*Meeting held by electronic means pursuant to MN Statute 13D.021*

**The Zoom Code for This Meeting is 878 3904 3213**
Call in for Audio Only: 1 (312) 626 6799

1. Call to Order/Roll Call/Approve Agenda

2, Discussion Regarding Vermilion Trail Campground

a.
b.
C.

oo

Campground Management/Host Contract
Rules and Regulations
Reservation Options

i. Website

ii. Campground Map Update

iii. “Seasonal” Definition

iv. Credit Card Payment Options

v. Cancellation Policy
Revenue
Bathroom/Day Use Facility Near Beach
Grant Opportunities

3. Adjourn



VERMILION TRAIL PARK CAMPGROUND OPERATION AND MANAGEMENT
AGREEMENT

THIS AGREEMENT, is made by and between Ron Peterson, doing business as
Vermilion Trail Park Campground., an independent contractor, hereinafter referred to as
“Contractor,” and the CITY OF BIWABIK, a municipal corporation organized and existing
under the laws of the State of Minnesota, hereinafter referred to as “City.”

The parties acknowledge the following:

A. The City owns real property located at 6040 State Hwy 135 and legally described
as:

Section 1, Township 58, Range 16, Lot 8 Ex Ry R/W & Ex Part Lying N Of Hwy R/'W
Surface Only, and:

Section 12, Township 58, Range 16, Lot 3 Ex That Part Platted As Vermilion Trail
Estates & Ex Part Comm At The NW Cor Of Sec 12 Thence S01deg35'32"E Assumed
Bearing Along W Line Of Sec 12 651.39 Ft To N Line Of The Plat Of Vermilion Trail
Estates & The Pt Of Beg Thence NO1deg35'32"W Along Said W Line 29.80 Ft Thence
N64deg01'03"E 284.76 Ft Thence S48deg55'07"E 88.12 Ft Thence S22deg50'00"E
119.90 Ft To The Intersection With The N Line Of Said Plat Thence N87deg50'31"W
368.36 Ft To Pt Of Beg

(the “City Property”).

B. A portion of the City Property is more commonly known as “Vermilion Trail Park
Campground” (hereinafter referred to as “Premises” or “Campground”) whereby
users rent campsites and other amenities, such as, but not limited to, bicycles,
kayaks, and boats, and use the Campground for recreational purposes.

C. City would like to have Ron Peterson operate and manage the Campground, and
Ron Peterson has represented himself as qualified and willing to perform the
Services.

NOW, THEREFORE, in consideration of the mutual covenants herein contained, the Parties
hereto agree as follows:

L PREMISES

City hereby grants to Ron Peterson, subject to all provisions of this Agreement, the right to the
full access and operation of the Campground or Premises, including all buildings and related site
facilities and amenities located at 6040 Hwy 135, Biwabik, Minnesota 55708. The Campground
or Premises is outlined in red and depicted on Exhibit A attached hereto and incorporated into
this Agreement.

I TERM



Notwithstanding the date of execution of this Agreement, this Agreement shall commence on
May 11, 2020, and shall continue through the end of the day on May 10, 2021.

III OPERATION AND MAINTENANCE

A.

Contractor agrees to be diligent in the operation and maintenance of the Premises
and to provide its Services in the best interest of the City and the camping public.

Contractor agrees to operate the Campground with the following schedule:

1. “Summer Season” shall commence on the first weekend in May (For
2020, the date shall be Friday, May 15, 2020), and ending with the close of
business on October 1st), which dates are approximate based upon the
determination of the City’s Public Works Department and/or City Administrator.
Contractor agrees to keep open for business and to operate and maintain the
Campground on a 24/7 basis, with on-site staff in sufficient numbers to achieve a
high level of customer service determined by the City. During the Summer
Season, the Campground office will be open daily for camper check-in and
checkouts, general assistance as requested or needed, along with performing all
routine maintenance, as required. The following office hours shall be in effect for
the summer season:

3:00PM to 7:00PM Seven Days a Week
Plus 10:00AM to 1:00PM Friday- Sunday

During the shoulder seasons, the campground office shall be open from 3:00PM
to 7:00PM daily. Spring shoulder season shall consist of May 1 to the start of
Memorial Day Weekend. Fall shoulder season shall consist of the period of time
from the end of Labor Day Weekend until campers are no longer present.

Summer hours shall be in effect whenever the campground is above 50%
capacity.

In addition, Contractor must be available on site on a 24 hour/day basis for late
night check-in and to provide assistance to campground patrons in need of
emergency services.

2. Contractor must submit a schedule template with contact information, and
hours of operation sign/flyer to City Administrator.

Contractor shall be responsible for the routine maintenance of the Campground,
including but not limited to the ongoing daily routine cleaning/maintenance of all
indoor and outdoor spaces, washrooms, showers, lawn areas, campsites, picnic
tables, campfire rings, Campground office, beach, docks, Beach Shower House,
etc. Contractor must also abide by all cleanliness guidelines released by Federal
and State Agencies related to public health emergencies. Contractor agrees to

maintain all grass or turf areas in the Campground in a
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properly mowed condition, not to exceed four inches (4”) in height in the Ajax
Loop and 3 inches (3”) in height in all other areas at any time while the
campground is in operation. City shall provide two walk behind mowers for 2020
camping season. Gasoline for mowers can be procured from City inventory.
Contractor is also responsible for yearly extermination of bugs, spiders, rodents,
removal of other pests that may be required. Contractor shall make minor
plumbing, electrical and carpentry repairs when no building or other permit is
required. A request can be made for Public Works to assist with non-routine
maintenance repairs upon written submittal of a work order. A work order form
will be provided by the City Administrator to the Contractor.

City agrees to provide all necessary major repairs and non-routine maintenance to
the structural and mechanical components of all existing buildings and plumbing
and electrical systems and subject to availability of City staff, to maintain all road
surfaces into, within, and out of the Campground. Contractor agrees to make all
minor repairs incidental to normal reasonable maintenance. Non-routine
maintenance shall be defined as repair or replacement of whole systems, major
building and/or assembly or upgrade of any fixed asset, road repair, locks and key
changes, and winterizing water systems.

Contractor shall not remove any tree without the written permission from the
City. This does not include trees that have substantial damage or fallen down due
to wind or storm damage.

During the Summer Season the Contractor agrees to keep washroom facilities
cleaned and maintained a minimum of once each day and more often as needed.
Washroom facilities will have their first daily cleaning prior to 10:00 am. The
washroom facilities will also be checked prior to office closing and cleaned as
needed. During the Winter Season washroom facilities shall be closed. The
“Winter Season” is defined as that portion of the year exclusive of the Summer
Season.

Contractor may utilize the City’s central purchasing process to obtain supplies
necessary in maintaining safe and sanitary conditions including but not limited to
floor detergents, sanitizing solutions, and all other supplies necessary for
maintaining the washroom facilities, the remainder of the wash building and the
office building in a clean and sanitary manner. Requests may be made to City
Hall staff.

Contractor agrees that it is responsible for providing written notification to the
City’s Administrator about any problems relating to the above City
responsibilities in a timely manner so identified problems can be addressed.

Contractor agrees to provide adequate security at the Campground, enforce
campground regulations, and notify law enforcement when necessary.



J. Contractor agrees to use best efforts to recycle. City will provide a pick-up
location at campground for all materials that are currently accepted that the City’s
main recycling station.

K. Contractor acknowledges and agrees that there shall be no smoking or use of
tobacco whatsoever in any building on the Premises.

L. The City shall be responsible for snow removal on the Premises as it sees fit.

COMMUNICATIONS

The parties agree that a full and complete exchange of information is necessary for a
successful relationship, and each party agrees to communicate openly and regularly with
the other with regard to any services or other activities contemplated under this
Agreement.

CITY ACCESS

A.

Contractor shall permit the City, its officials, employees, or agents to access and
inspect the Premises at any time. Contractor shall not change the locks or
otherwise prohibit or inhibit the City access to any portion of the Premises. The
City Administrator shall be exclusively responsible for the design of keying
systems, lock changes, key fabrication and key distribution. Contractor shall
promptly return all keys to the City Administrator upon termination of this
Agreement.

In addition, Contractor shall permit the City full access to the Premises for
maintenance, repairs, and upgrades to the Premises.

CONCESSIONS

A.

Contractor shall have the right to sell ice, soda, firewood, confections, ice cream,
coffee, laundry detergent, recreational vehicle supplies, liquid propane and similar
items associated with the operation of the Campground, and any other item that is
approved for sale by the City Administrator. At no time shall there be sold on the
premises by the Contractor, or with its knowledge, acquiescence, or consent, any
articles, the sale of which may be prohibited by law or prohibited without proper
license or permit.

Contractor shall have the right to rent bicycles, canoes, or other watercraft on the
Premises to the general public throughout each Summer Season. Contractor shall
be responsible to provide maintenance and repairs of all the rental equipment.
Contractor shall be required to carry insurance to cover such rental operations,
and the hold-harmless and indemnification provisions of Section XVI below shall
apply to all aspects of such rental operation.

Contractor shall secure all necessary permits and licenses as required by law from
the applicable governing agency including but not limited to the State of



Minnesota, Department of Natural Resources for any watercraft, Department of
Health for food items served, and from the City Deputy Clerk for collection of
sale taxes. The current City and State tax on all gross revenues shall be applied to
the sale of all concession items and shall be collected by Contractor and remitted
to the City and State.

VII. PAYMENTS TO CITY

A.

Contractor agrees to pay to the City, on a monthly basis, the following percentages
each year this Agreement remains in effect:

1. One hundred percent (100%) of the total gross revenues from all camping
fees received, including deposits for any Summer Season after the expiration
or early termination of this Agreement;

2. Ten percent (10%) of the total gross revenues from non-coin concession
sales;
3. Ten percent (10%) of the total gross revenues from the rental of canoes,

bikes, kayaks, small fishing and pontoon boats by registered Campground
patrons through Vermilion Trail Park Campground; and

4. Fifteen percent (15%) of Contractor’s total gross profits from third party
coin operated vending equipment.

The payments specified above shall be paid to the City on or before the tenth (10th)
day of the month and will cover all sales for the preceding month. Payment shall be
made to the City of Biwabik and directed to: City of Biwabik at P.O. Box 529, 321
N. Main St, Biwabik, MN 55708.

VIII. PAYMENTS TO CONTRACTOR

A.

City agrees to pay the contractor, Ron Peterson, as and for such services pursuant
to this contract, $16,500 (or 33% of Campground revenue, whichever is greater).
Compensation shall be payable in 12 monthly installments, payable with the first
accounts payable check-run each month. Compensation may be adjusted by
mutual agreement based on occupancy/usage.

1. The payments will be at the rate of a minimum of $2,437.50 per month
from May-October, and $312.50 per month from November-April.

2. The first payment will begin in the month of May.

3. The final payment will be given upon final submission of all required

payments, paperwork, and proper end of season winterization of
campground by the Contractor.



IX.

4. A final walkthrough will be completed with Contractor, a member of the
Public Works Department, and the City Administrator in order to approve
turnover of the campground back to the City for the winter season after the
final camping weekend and no later than the 15th of November. Date of
walkthrough will be scheduled by the City Administrator.

MARKETING AND ADVERTISING

A. Contractor shall be diligent in the marketing and advertising of the services
available on the Premises. Contractor will utilize appropriate marketing and
advertising outlets, such as electronic/web based media, magazine advertising,
brochures, quarterly local tourism publication, etc. to maximize the
Campground’s exposure and rental potential.

B. All marketing and advertising shall be at Contractor cost and expense. Contractor
can work with City in sharing of expenses. Minimum Vermilion Trail Park
Campground advertising, at Contractor expense, shall include:

1. Listing in the Explore Minnesota Guide and on its website for statewide
campground listings;

2. Listing in Woodall’s Campground Directory and/or similar directory of
equal status;

3. Develop and print in sufficient quantity of a Vermilion Trail Park
Campground brochure detailing the services and amenities available at Vermilion Trail
Park Campground, along with current rate pricing information and directions to the
campground. All print marketing must be preapproved by the City prior to distribution.
The brochures shall be distributed throughout the city and other locations; and

4, Inclusion on at least one social media outlet, such as Facebook, Twitter, e-
mail marketing, etc. The social media outlets and all content is the property of the City.

C. All marketing efforts must comply with all applicable laws, rules and guidelines
governing such activities.

D. Advertising documentation and any other marketing and advertising in other
sources chosen by Contractor must be provided to the City Administrator.

E. In addition, Contractor will be responsible for maintaining and updating as
necessary the Vermilion Trail Park Campground’s website
(www.biwabikcampground.com). All content placed on the website must be pre-
approved by the City Administrator. The website shall be limited to Campground
information only; placement of any non-Campground related information is
prohibited. The website and all content is the property of the City.

CAMPING RATES AND RESERVATIONS




Contractor agrees to charge camping rates approved by the City. Camping fees for
the 2020 season shall be laid out in the City fee schedule.

Contractor will respond as soon as possible and within 24 hours to requests for
reservation and/or additional customer service questions during Summer Season,
and within 48 business hours during the Winter Off Season.

Contractor is required to adopt and enforce a campground policy approved by the
City (“Campground Policy”) prior to the start of each Summer Season that
outlines the camping patron’s responsibilities including, but not limited to pet
owner responsibilities. The Campground Policy shall include actions taken if
policy is violated. The parties acknowledge that any amendments to the
Campground Policy shall be submitted to the City Administrator for review and
approval by the City. A copy of the Campground Policy in effect at the time of
execution of this Agreement is attached as Exhibit C.

The City shall provide online reservations, the City shall provide a secure socket
layer website for on-line reservations and shall be in compliance with all
applicable laws, rules and guidelines governing such transactions. The City shall
maintain a reputable vendor to provide an internet credit card transaction gateway.

Contractor acknowledges and agrees that all reservations and all reservation data
collected during the Term of this Agreement are the property of the City and
Contractor shall hold all information associated with the reservations in strict
confidence and all such information shall not be used by Contractor except to
fulfill its obligations under this Agreement. Contractor shall not utilize
reservation information stored by Contractor and provided by City to
communicate with any individual except to provide stay related information to the
individual.

XI. SPECIAL EVENTS

A.

All requests for special events to be held at the Premises shall be directed to the
City. The City shall be responsible for approving or denying any special event
requests and coordinating all aspects of the special event including ensuring that
the necessary permits and insurance are obtained in accordance with the City’s
standard operating procedures. The City shall notify Contractor of the approved
special events.

All special events requiring insurance shall name the City and Contractor as
additional insureds. The City shall be responsible for obtaining a copy of the
Certificate of Insurance evidencing such coverage.

XII. UTILITIES



The City shall be responsible for all necessary utilities to the Premises, including
but not limited to electric service, gas, City water service, sewage, and trash
collection. During the Winter Season, seasonal water will be discontinued for all
campsites.

The City shall also be responsible for landline telephone, internet services, and/or
other utilities or services not specifically mentioned in this Agreement. The City
shall provide no less than one business telephone line to be used exclusively for
the Campground. Said telephone line shall also be listed in the current white
business pages and yellow pages. With respect to telephone and internet services,
the accounts will remain in the name of the City. The City shall provide one
cellphone for use by Contractor. Contractor shall be responsible for loss or
damage any damages to phones. All applicable laws and regulations shall apply to
City phone use by contractor.

XIII. RECORDS

A.

Contractor agrees to maintain detailed, accurate, and complete records of all
monies received and disbursed, and all usage reports in the operation of the
Campground and Contractor’s related activities in a form mutually agreed upon
between the parties. Such books and records shall be available to the City for
inspection and audit upon request. The City agrees to provide a minimum of 24
hours’ notice of such request. In addition, Contractor shall prepare an itemized
monthly financial report of all monies taken in and disbursed in the Campground
operations and shall submit such detail report in the form attached as Exhibit D
(create financial report example?) to the City, together with all payments provided
in Section VII.

Contractor agrees to maintain all records relating to the Services and the Premises
during the term of the Agreement and for seven (7) years after its termination,
cancellation, or expiration, and to provide such records to the City upon request.

Contractor agrees to keep a daily record of sales and to submit to the City weekly
and monthly sales reports.

Upon completion of the camping season and prior to turnover to the City for the
winter season Contractor agrees to provide to the City a detailed written report,
which includes, but is not limited to the following: inventory of sales and
merchandising, inventory of city property, maintenance and upkeep logs, lodging
reservations, list of needed maintenance, and after action report addressing
continuing problems, successes, improvements suggested for next season and
lessons learned.

XIV. ALTERATIONS OR IMPROVEMENTS

A.

Contractor shall not make any alterations or improvements to the Property that are
not herein described without the prior written consent of the City Administrator
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and upon the terms and conditions which may be imposed by the City
Administrator. Contractor agrees to pay to the City upon demand the reasonable
costs incurred by City to repair any damage done to the Premises by Contractor,
its employees, volunteers, servants, agents, contractors, invitees, and licensees
during the term of this Agreement.

Contractor may, at its sole cost and expense, make suitable improvements or
alterations to the Premises upon advance written approval from the City
Administrator. All such improvements if not removed by host at the end of the
term (excluding appliances and equipment plugged into an electricity source)
shall become the property of the City. Prior to commencing any improvements or
alterations, Contractor shall submit to the City a Project Proposal Request along
with detailed plans. A copy of the Project Proposal Request is attached to and
incorporated by reference into this Agreement as Exhibit E (Capitol Improvement
Plan form). These documents shall be submitted to the Contractor at least thirty
(30) days before the planned commencement of the work. No work may begin on
any approved project until all necessary building permits are secured. All
construction shall conform to state law and all applicable building codes.

Contractor agrees that not less than thirty (30) days prior to commencement of
any construction, alteration or improvement on said Premises, Contractor will
provide the City with sufficient proof of required insurance, including worker’s
compensation. Such proof of insurance must be filed with the City Administrator
before the commencement of any construction hereunder.

XV. INSURANCE

A.

During the term of this Agreement, Contractor shall procure and maintain
continuously in force, Public Liability Insurance written on an “occurrence” basis
under a Comprehensive Liability Form in limits of not less than $1,000,000
aggregate per occurrence for personal bodily injury and death and limits of
$1,000,000 for property damage liability. Said insurance shall cover liability to 3™
parties and shall include premises and operations coverage, personal injury, and
cover the indemnity obligations of Contractor set forth herein. Contractor shall
also maintain coverage as will protect the City against loss or damage to the
Premises and property permanently located or exclusively used on the premises,
against claims which may arise from Contractor’s maintenance during this
agreement.

Contractor shall provide Certificates of Insurance to City evidencing the existence
of said coverage. Such policy of insurance shall contain a condition that it may
not be cancelled without thirty day’s written notice to the City. All such policies
shall name the city as an additional insured.



B. City reserves the right to require Contractor to increase the coverages set forth
above and to provide evidence of such increased insurance to the extent that the
liability limits as provided in Minn. Stat. § 466.04 are increased.

C. The City does not represent or guarantee that these types or limits of coverage are
adequate to protect the Contractor’s interests and liabilities.

D. The City shall not be liable to Contractor for any injury or damage resulting from
any defect in the construction or condition of the Premises, nor for any damage
that may result from the negligence of any other person whatsoever.

XVI. HOLD HARMLESS AND INDEMNIFICATION

A. Contractor hereby agrees to indemnify, save harmless, and defend the City and its
officers, agents, and employees from and against any and all claims, suits, loss,
judgments, and expenses by any person by reason of injury or death. Contractor
also agrees to indemnify and defend City from all damages to property to
whomsoever belonging, arising out of the management, maintenance or operation
of the Premises by Contractor or performance of the obligations under this
agreement.

B. Contractor will indemnify the City for any damage to any City property on the
Premises caused by Contractor, its agents, volunteers, employees, and invitees.

XVII. TAXES

Contractor hereby agrees to pay all licenses, fees, taxes, and assessments of any kind whatsoever
that arise because of, out of, or in the course of Contractor’s operations of the Premises,
including but not limited to real property and sales taxes, if applicable. It is further agreed that
City may pay the same on behalf of the Contractor and immediately collect the same from
Contractor. Contractor shall further be obligated to collect and/or pay any sales and use taxes
imposed by any governmental entity entitled to impose such taxes on or before the date they are
due and to file all required reports and forms in proper form related thereto on or before their due
date.

XVIII. GOVERNMENT DATA PRACTICES

If Contractor receives a request for data under the Minnesota Government Data Practices Act,
Minnesota Statutes Chapter 13, Contractor will immediately notify City of said request, consult
with City and allow City to respond to such data request.

XIX. INCIDENT REPORTS

A. Contractor shall notify the City Administrator in writing of any incident of injury
or loss or damage to the Premises or any of Contractor’s participants or invitees
occurring within the Premises during the term of this Agreement, except for
damage to Contractor’s personal property. Such written report shall be in a form
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acceptable to the City’s Claims Investigator and Adjuster. A copy of the City’s to
be provided by City Administrator.

B. Contractor shall notify the City Administrator in writing when law enforcement
have been requested or responded to an incident on the Premises.

XX. TERMINATION AND/OR EXPIRATION OF AGREEMENT

A. Generally

L.

Upon expiration or early termination of this Agreement for any reason,
Contractor shall remove all of its personal property from the Premises
pursuant to this section. Contractor agrees to surrender possession of the
Premises to the City in as good condition and state of repair as the
Premises were in at the time Contractor took possession, normal wear and
tear excepted. All personal property remaining on the Premises after
Contractor surrenders possession to the City shall become the exclusive
property of the City.

Upon expiration or termination of this Agreement for any reason,
Contractor shall remit to the City within five (5) business days the
following:

a. Dates, organization names, contact person(s), and contact
information relating to all future rentals, permits and uses of the
Premises or any portion of the Premises authorized by Contractor;

b. Copies of any permits, agreements or other documents relating to
all future rentals, permits and uses of the Premises or any portion
of the Premises authorized by Contractor;

C. Accounting of all fees collected relating to all future rentals,
permits and uses of the Premises or any portion of the Premises
authorized by Contractor;

d. Check reimbursing the City in full for all fees collected and other
amounts due to the City under this Agreement, including but not
limited to deposits and fees relating to all future rentals, permits
and uses of the Premises or any portion of the Premises authorized
by Contractor; and

€. Such other information reasonably requested by the City.

In the event this Agreement is terminated by the City during the Winter
Season, Contractor shall be entitled to a reduction in the amount due under
Section XX.3.d. above equal to Contractor’s total documented, out of
pocket expenses incurred during the then-current Winter Season with
respect to its activities under Section VIII above, but not including wages
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or employment benefits. However, City is not responsible to reimburse
Contractor in the event that Contractor ’s total documented, out-of-pocket
expenses under Section VIII are greater than the amounts due to the City
under Section XX.3.d. If this Agreement is terminated by the City during
the Summer Season, there shall be no reduction in the amount due under
Section XX.3.d.

B. Without Cause

This Agreement may be terminated without cause: (1) by either Party by serving at least ninety
(90) days’ written notice of termination upon the other or (2) immediately upon mutual written
agreement of the Parties.

C. Immediately

The City may unilaterally terminate or suspend this Agreement immediately if the City believes
in good faith that the health, welfare or safety of the Premises, its occupants, users or neighbors
would be placed in immediate jeopardy by the continuation this Agreement. The City, in
addition to other rights or remedies it may have, shall have the immediate right of reentry to the
Premises. In the event of immediate termination of this Agreement, the City may remove all
persons and property from the Premises. All personal property remaining on the Premises after
the five (5) days written notice shall become the exclusive property of the City.

D. For Cause

1. The City may terminate this Agreement: (i) if Contractor fails promptly to
pay to the City any amount due under the terms of this Agreement or (ii)
for the material breach by Contractor of any provision of this Agreement,
including its exhibits, if such breach is not cured to the satisfaction of the
City within thirty (30) days of delivery of a written notice by the City (or
such longer time as specified in the notice). The notice shall identify the
breach and the necessary actions to remedy the breach. The City shall
allow Contractor seven (7) days within which to cure or remedy any
violations or defaults set forth therein. If such violation or default is not
cured or remedied to the satisfaction of the City within seven (7) days,
then the City may immediately terminate this Agreement by serving
written or personal notice to Contractor. In the event of default by
Contractor, the City, in addition to other rights or remedies it may have,
shall have the immediate right of reentry to the Premises. In the event of
termination of this Agreement pursuant to this paragraph, the City may
remove all persons and property from the Premises. All personal property
remaining on the Premises after the five (5) days written notice shall
become the exclusive property of the City.

2. Contractor acknowledges and agrees that a default of this Agreement
includes the receipt by City of Significant Service Complaints (as
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hereinafter defined) from campers. For purposes of this Agreement,
“Significant Service Complaints” means, in connection with any Summer
Season, the receipt by City of complaints regarding the quality, nature, or
performance by Contractor and/or its agents, vendors, contractors,
subcontractors or employees of any services described in the Agreement
from more than ten percent [10%] of the registered campers. In the case of
Significant Service Complaints, City shall have the right to terminate this
Agreement. In no event shall Significant Service Complaints relate to the
costs/rates for camping, concessions, or items sold on-site.

XXI. INDEPENDENT RELATIONSHIP

A.

Nothing contained in this Agreement is intended or should be construed in any
manner as creating or establishing the relationship of copartners between the
parties hereto or as constituting Contractor as agents, representatives or
employees of the City for any purpose or in any manner whatsoever. The parties
do not intend by this Agreement to create a joint venture or joint enterprise, and
expressly waive any right to claim such status in any dispute arising out of this
Agreement.

Contractor and its employees shall not be considered employees of the City and
any claims that may or might arise under the Workers’ Compensation Act of the
State of Minnesota on behalf of Contractor’s employees or agents while so
engaged shall in no way be the responsibility of City.

XXII. NOTICES

Unless otherwise provided herein, notice to the City or Contractor shall be sufficient if sent by
regular United States mail, postage prepaid, addressed to the parties at the addresses hereinafter
set forth or to such other respective persons or addresses as the parties may designate to each
other in writing from time to time.

City of Biwabik Attention: City Administrator, P.O. Box 529, 321 N. Main St., Biwabik, MN

55708

Contractor: Ron Peterson

XXIII. GENERAL PROVISIONS

A.

City agrees to provide one (1) campsites to Contractor at no cost for Contractor’s
personnel.

Contractor agrees to operate the Campground in strict compliance with the laws,
rules, and regulations of the United States, of the State of Minnesota, St. Louis
County and the City of Biwabik.

Contractor agrees to procure at its own expense all licenses and permits necessary
for the carrying out of the provisions of this Agreement.
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Contractor accepts total financial responsibility for any operating deficit incurred
during its operation of the Campground pursuant to this Agreement.

Contractor shall not assign this agreement, nor any of the rights given to it
hereunder to any person, association, partnership, or corporation, without first
obtaining the written consent of the City Administrator, and any such assignment
entered into without such consent shall be void.

The waiver by the City or by Contractor of any breach of any term, covenant, or
condition herein contained, shall not be deemed to be a waiver of any subsequent
breach of the same or any other term, covenant, or condition herein contained.

This instrument may be amended or modified only by an instrument of equal
formality, signed by all duly authorized representatives of the parties.

The City shall not be responsible to Contractor for any injury or damage resulting
from any defect in the construction or condition of the herein described Premises.

This Agreement shall be governed by and construed in accordance with the laws
of the state of Minnesota. The appropriate venue and jurisdiction for any
litigation hereunder shall be in a court located in St. Louis County, Minnesota.
However, litigation in the federal courts involving the parties shall be in the
appropriate federal court within the State of Minnesota.

Any terms of this Agreement which by their nature extend beyond termination of
this Agreement shall survive and bind the parties and their successors and assigns.

Nothing in this Agreement shall be construed as a waiver by the City of any
immunities, defenses, or other limitations on liability to which the City is entitled
by law, including but not limited to the maximum monetary limits on liability
established by Minnesota Statutes, Chapter 466.

This Agreement embodies the entire understanding of the Parties and there are no
further or other agreements or understandings, written or oral, in effect between
the Parties relating to the subject matter hereof.

No provision of this Agreement shall inure to the benefit of any third person so as
to constitute any such person as a third-party beneficiary of this Agreement or of
any one or more of the terms hereof, or otherwise give rise to any cause of action
in any person not a party hereto.

The parties agree that if any term or provision of this Agreement is declared by a
court of competent jurisdiction to be illegal or in conflict with any law, the
validity of the remaining terms and provisions shall not be affected, and the rights
and obligations of the Parties shall be construed and enforced as if the Agreement
did not contain the particular term or provision held to be invalid.

14



0. Contract shall be in effect upon satisfactory completion of a criminal background
check by the local police department.
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Welcome to Vermilion Trail Campground!

“Take nothing but pictures & memories, waste nothing but time and leave nothing but footprints!”
Please enjoy your stay with us and come back again soon.

Biwabik Campground Rules, Information & Guidelines - All Campers & Guests

Campground Host: Ron Peterson 218-750-1966

Check In: 2pm Check Out:12pm

Guidelines for a Great Experience:

1.
2.

® N OA

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.

20.

All visitors must register with the campground office prior to entering the campground loops.

The speed limit in the campground is 10 mph and is strictly enforced. Please drive carefully, watch out
for children.

Quiet hours are from 10 pm to 8 am. Please respect your fellow campers by observing the quiet time.
Music and talking are allowed at a reasonable level that cannot be heard from the adjoining sites.

Site reservation fees allow for 2 Adults per site and minor children.

Do not leave any food out at night.

Secure garbage every evening. Put trash in the dumpers and close the lid securely.

One campfire ring is allowed per site. Do not move your campfire ring without permission.

No burning of garbage, plastic cans or glass in the fire pits. A site cleanup fee of $35 will be added to
your final bill or future visit if garbage is found in your firepit.

Firearms & air rifles. It is unlawful within the City of Biwabik to aim a real or toy firearm at any person
within the city limits of Biwabik. It is also unlawful for any person to discharge a weapon within the city
limits of Biwabik.

Pesticide use must adhere to State of Minnesota statutes.

Cutting of live trees or brush at the campground is prohibited and enforced.

Please refrain from loud yelling and profanity. This is a family campground.

Mutual respect for fellow campground guests and residents is the best policy.

Seek Host approval before the use of gas-powered implements.

No gray water disposal at any site.

No smoking in the office, shower building or outbuildings

No swimming at the boat landing.

Temporary clotheslines should be tied to tree trunks only and not the limbs.

Air conditioners, lights, and patio lights are to be turned off while away from your site. External lighting
should be turned off while sleeping and during daylight hours.

Alcohol use by underage campers in the park is not tolerated. Violators will be asked to leave the park.

Rules Violation:

1.
2.

Verbal warning, ejection from the campground is possible based on the severity of the issue.
Ejection from the campground

Any camper is subject to removal from the campground by the discretion of the host.

ATV & Golf Carts:



ATVs must be licensed and operated within state and local guidelines. Please drive carefully and respectfully
(10 MPH). Lights must be on at all times. Anyone who is 18 and under must wear a helmet. Safety, helmet and
underage driver rules are enforced by Gilbert/Biwabik Police Department, the St Louis Sheriffs and the DNR.

Campground Services:
Hours are posted on the campground office door. The following items are available for sale or rent from the
campground host: Ice, Firewood, and Kayak rental.

Dogs:

1. Dogs must be on a leash, if not within a fenced area.

2. Dogs cannot be left unattended outside at your site. Take your dog(s) with you or secured in a
temperature controlled camper/RV. Dogs may not be left unattended within a tent or vehicle.

3. Pets creating a disturbance or being a nuisance will not be tolerated. You will be asked to leave the
campground and will not receive a refund if you are asked to leave.

4. No dogs allowed in the buildings, except service animals.

5. Please pick up after your pet

Emergency Services:
The campground is patrolled on a regular basis by both the Gilbert-Biwabik Police and the St. Louis Co.
Sheriff. Biwabik also has fire and ambulance services. Call or text 911 with your emergency situation.

Extra Camping Units:
One (1) tent may be used in addition to a wheeled camper/RV. A maximum of six (6) people permitted per
campsite, additional people are allowed at the group camping rate.

Recreation:
1. The beach, boat launching area, and park are a common area and are available for public use.
2. The campsite loops and campground pavilion are for campers and their guests only.

Recycling:
Save and drop off aluminum cans across from the office. Donated cans go to the Biwabik Recreation
Department.

Reservation Cancellation:
Reservations canceled within 72 hours of arrival can get a refund. No refunds due to late cancellation or
weather.

Sanitation:
Dumpsters are provided for disposal of household trash while camping. Prior to departing...make sure, your
campsite is free of litter. Use dump station located at the office for dumping gray water or waste.

Showers:
Open from 7 am to 10 pm daily. Please keep showers clean for the next person. If there is an issue in the
shower house please see the host prior to your shower to get it resolved.



Vermilion Trail Campground Seasonal Camper Rules

All rules will be enforced; any issues or emergencies that happen; a written report will be filled
out and placed in your file for management/ owners to review. If there are numerous issues
concerning any particular site/sites, it will warrant a visit from the host and may result in eviction
without refund. After a review of reports at the end of the year; host/City reserves the right not to
renew your lease for the following season.

Fees

All fees are to be paid on time or a late penalty will be applied. Payments can be made online,
at the office during business hours or by EFT. If you need to make special arrangements for
payment, itis YOUR RESPONSIBILITY to do so BEFORE payment deadlines.

Seasonal sites without a deposit paid by the due date will be made available for purchase for
other current/new seasonal campers.

Seasonal Camper Limit
In order to maintain a balance in seasonal and transient campers, a limit is imposed on the
number of seasonal campers that are accepted each year

Guests

Seasonal campers are permitted guests at no extra charge. All guests and vehicles must be
registered at the office or with advanced notice in the event the office is closed. All guests must
be accompanied by the seasonal camper while staying on the seasonal site.

Pets — The City of Biwabik requires all dogs be up to date on shots and be registered. Seasonal
campers should have a copy of shots on record at the campground. All pets must be kept on a
leash at all times. Owners are responsible to clean up after their pets. Pets are NOT to be left
unattended at your site. Please control barking. NO pets are allowed at the beach area, any
buildings or in the playground areas. Any pets that show aggression will be asked to be
removed and not be permitted back to the campground.

Site Maintenance
Seasonal campers may use/build a non-penetrating deck for use at the campsite. Digging is
strictly not allowed in the campground.

Seasonal campers are responsible for the maintenance of their own sites. If you require
assistance, please go to the Office to request/fill out a Work Order form. Keep in mind that our
Host has daily duties for our campground, please consider his time. They will attend to your
request in a timely fashion.

If you have any leaves or pine needles from spring clean-up, please leave them roadside at
your site. They must be in large paper leaf bags so they can be burned, no plastic, please.

Subleasing Site



Any camper permitting another person, who is not on their site lease contract, to use their
seasonal pass will forfeit their camping privileges immediately and must remove themselves,
their trailer, and belongings from the site immediately and no money will be refunded.

Landscaping, Planting Trees, Flowers, Vegetable Plants

Any form of landscaping including, but not limited to: landscape timbers, mulch, gravel, fill dirt
etc. must receive prior approval from park management before being installed.

Trees - Campers wishing to plant tree(s) on their campsite are permitted and encouraged to do
so, however, prior approval from the Host is required in regard to species and planting location.
Any trees planted on a campsite become the property of the campground, and the city will
assume the responsibility for their care upon vacating the campsite.

Flowers - Campers wishing to plant flowers on their campsite are permitted to do so. All dead
plant material must be removed at the end of the growing season or upon vacating the
campsite. Transplanting wildflowers from the property is prohibited.

Vegetables - Campers wishing to plant vegetable plants may do so only if the total area planted
covers no more than one (1) square yard (3’ x 3’). All dead plant material must be removed at
the end of the growing season or upon vacating the campsite.

Addition Or Removal Of Fill Material

Campers will not be permitted to add or remove fill material from their campsite without the
expressed written consent of the host. If fill is added it will become the property of campground.
Any approved fill which may become disturbed by Campground staff in order to make
improvements or repairs will be the responsibility of the camper to replace. Every effort will be
made to minimize any damage done to the campsite.

Grey/Black Waste Water

All grey or black must be safely contained within the camping unit tank or transfer tank. A
camper may not dump waste water on the ground. Transfer service is available from the
campground host.

Hazardous or Toxic Materials

Camper shall not cause or permit any flammable or explosive material, oil, radioactive material
or hazardous or toxic waste substance to be brought upon, used, stored or dumped on the site
or within the Park. Camper shall be responsible for any required repair, clean-up or
detoxification of the site caused by Camper.

Electricity & Water Usage

Your site rental fee includes utility fees for the appliances in your camper. However, if you wish
to have additional freezers, refrigeration or the use of your A/C while your away there will an
extra fee for that based on usage.

Please help keep costs low by turning off outdoor lights, AC, heaters while away from the area
for extended periods of time.



2020 Campground Host Report

Repair/Upgrade Needs:

The addition of a 5th Loop/area needs a lot of planning.

6 sites could be easily added this fall by removing the currently closed loop pit latrines and
converting those spaces into additional campsites. At the bottom of the Canton loop near that
latrine Dan says that the pole there could easily support 3 sites. The other area that could
support more is the lake area, where power and water are readily available.

Gutters on shower house and Picnic tables for those waiting for a shower to open up.
Additional seating near the beach.

City crew is needed to remove some stumps for dead tree stumps

Cans for Kids - Better system for the cans.

Adding Electric and water to the tent sites in the Canton and Bangor loops would increase the
revenue of those sites.

Season Notes:

Old Shower house was closed this year due to Mold and Only the Portable John was used. Just
need to build a couple of changing rooms or remove the mold from that building so it could be
used again.

Privacy shield added to the dump station and other Health department concerns were
addressed.

Lots of compliments on the availability of the lifeguard.

Some complaints from Recreational campers about late night noise. Most of it was from ATV
traffic returning from a long ride and HWY noise.

Lump Sum Payment - Many of the new/temp seasonals were willing to pay for 2021 now. |
asked them to hold off until next year.

Park replacement - Seasonals and Recreational campers have asked about the playground
replacement. The most vocal campers have been the recreational campers, some were very
critical of the lack of a park.

Rates Changes/Increases:

The new seasonals were more than willing to pay the new rate of $640.

I would hope that we grandfather the prior seasonals to the existing rate or a simplified rate from
$530 to $540. Once those older seasonals move the replacements would be at the new rate of
$640, per month.

Off-season storage - this issue has come up a lot. Seasonals are willing to pay a reasonable
amount to leave decking/sheds on site over the winter.

Waitlist:

6 for 2021.

Hours of Operation:

The hours worked well enough this year, depending if we're gonna allow those temp seasonals back
next year we made a lot more money and could add a few new sites for weekend campers. Weekend
hours may need to be adjusted.
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2020 Revenue

Seasonal $73,160.00

Nightly Rental (Paypal) $17,901.91

Nighly Rental (Paid On-Site) $3,863.16
$94,925.07

Current Rates

Nightly

Tent 26.5

Electric/Water 32

Full Hookup 40

Seasonal Rates

4 months 530

1 month 640




Legislative-Citizen Commission

on Minnesota Resources -

2022 ENRTF Request for Proposal e o s poces
TRUST FUND

Minnesota’s Environment and Natural Resources Trust Fund winnesota Constitution Art. X, Sec.14:

“The assets of the fund shall be appropriated by law for the public purpose of protection, conservation, preservation,
and enhancement of the state’s air, water, land, fish, wildlife, and other natural resources.”

SUMMARY

The Legislative-Citizen Commission on Minnesota Resources (LCCMR) welcomes proposals for projects of all sizes
that address the priorities and requirements described within this RFP and that aim to protect, conserve,
preserve, and enhance Minnesota’s air, water, land, fish, wildlife, and other natural resources. The LCCMR
reviews applications and makes funding recommendations to the Minnesota Legislature from the Environment
and Natural Resources Trust Fund (ENRTF). Approximately $70 million is anticipated to be available from the
Trust Fund through this RFP for projects beginning July 1, 2022. Most projects funded are two to three years in
duration. Proposals must be submitted online at https://lccmrprojectmgmt.leg.mn by April 2, 2021 at 4:30PM.

Funding Available

Approximately $70 million is anticipated to be available through this RFP for projects beginning July 1, 2022. The
LCCMR makes recommendations to the Minnesota Legislature for funding from the Environment and Natural
Resources Trust Fund. Recommended projects must be approved by the 2022 Legislature through an
appropriation, signed into law by the Governor, and have a work plan approved by LCCMR before funds can be
spent. For non-state entities, payment is made by reimbursement for expenses incurred and fiscal oversight is
provided through a grant agreement with the Minnesota Department of Natural Resources. Most projects are two
to three years long, however more or less time can be requested.

Amount of Request

There is no minimum or maximum request amount. All proposals should strive to maximize efficiency and return on
investment for the proposed expenditures.

Applicant Eligibility
The RFP is open to all who want to apply and who have demonstrated fiscal capacity. Applicants must be available
to make a formal presentation to LCCMR if selected and to be available for staff or commission member questions.

Online Proposal System

LCCMR launched an online proposal submission system last year. All proposals must be submitted through the
online system. Early account registrations and proposal submissions are strongly encouraged.

Deadline for Submission
Final proposals must be submitted online by April 2, 2021 at 4:30PM.

Information from this document may be copied Legislative-Citizen Commission on Minnesota Resources
and distributed to others. This publication can Room 65, State Office Building
be made available in alternate formats, such 100 Rev. Dr. Martin Luther King Jr. Blvd.
as large print or audio format, upon request. St. Paul, MN 55155

Phone: 651-296-2406
Email: lccmr@Ilccmr.leg.mn
Issued January 2021 Website: www.lccmr.leg.mn
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Proposal and Appropriation Timeline

LCCMR MEMBERS
(as of 12/31/20)
Sen. Gary Dahms
Sen. Kari Dziedzic
Rep. Rob Ecklund
William Faber
Rep. Josh Heintzeman
Nicole Kessler
Denny McNamara
Norman Moody
Mike Reese
Sen. Torrey Westrom
Rep. Jean Wagenius

Co-Chairs
Nancy Gibson
Rep. Rick Hansen
Sen. Bill Ingebrigtsen

Co-Vice Chairs
Rep. Tama Theis
Sen. David Tomassoni
Della Young

LCCMR STAFF

Becca Nash
Director

Michael Varien
Senior Project Analyst

Corrie Layfield
Senior Project Analyst

Rory Anderson

Project Analyst and
Communications Specialist

Diana Griffith
Commission Assistant

Connect with us
’ @mnenrtf
0 facebook.com/mnenrtf

Up-to-date information on deadlines and meetings can be found

December 17,
2020

January 11, 2021

April 2, 2021

May 2021
June 16-17, 2021
July 6-8, 2021

July 13-15, 2021

July 28-29, 2021

August - October
2021

November -
December 2021

January - May 2022

June 2022

July 2022

July 1, 2022

About LCCMR

on the calendar page of our website.

Funding priorities determined and 2022 RFP adopted

2022 RFP issued

Final submission deadline for proposals responding to 2022 RFP

All submitted proposals distributed to LCCMR members for review,
evaluation, and ranking

A subset of high-ranking proposals selected for further consideration and
invited to give presentations before the LCCMR

Selected proposals present before the LCCMR

Subset of proposals selected for recommendation to the Legislature for
funding

Projects recommended for funding begin submitting work plans for
LCCMR staff review and research projects recommended for funding
undergo peer review

Funding recommendations are adopted by the LCCMR in legislative bill
format, as they will be presented to the Legislature

LCCMR recommendations presented to the Legislature for consideration
via introduction as an appropriations bill

Bill is considered and acted upon by the Minnesota House and Senate

Upon passage, the bill goes before the governor to be signed into law

LCCMR approves work plans for projects funded

Minnesota DNR sends grant agreements to non- state agencies receiving
ENRTF funds

Money from the Environment and Natural Resources Trust Fund
becomes available for expenditure and approved projects can begin

The LCCMR is made up of 17 members: 5 Senators, 5 Representatives, 5 citizens
appointed by the governor, 1 citizen appointed by the Senate, and 1 citizen appointed
by the House. The function of the LCCMR is to make funding recommendations to the
Legislature for special environment and natural resource projects, primarily from the
Environment and Natural Resources Trust Fund.


https://twitter.com/mnenrtf
https://www.facebook.com/mnenrtf/
https://www.facebook.com/mnenrtf/
https://twitter.com/mnenrtf
https://www.lccmr.leg.mn/calendar/calendar-index.html
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2022 Funding Priorities

All proposals must meet the constitutional aim to protect, conserve, preserve, and enhance Minnesota’s air,
water, land, fish, wildlife, and other natural resources, especially those that may be substantially impaired or
destroyed in any area of the state.

Proposals are strongly encouraged that address prevention strategies for protecting natural resources, that
include citizen and community involvement in scientific efforts, and that implement or identify clear strategies for
implementing research results.

Proposals should also address one or more of the priorities described in the categories below; however,
proposals pertaining to new or emerging environmental or natural resource issues not directly addressed below
may also be eligible for consideration. Priorities are listed by category and not in order of importance.

A. Foundational Natural Resource Data and Information
1. Data acquisition, information management, research, or analysis to develop foundational natural

2.

resource, wildlife, pollinator, or plant data and information.

Coordination, facilitation, or training pertaining to statewide sharing, distribution, or innovative
application of natural resource data (e.g., maps, inventories, and surveys) and information tools (e.g.,
Geographic Information Systems (GIS), Light Detection and Ranging (LiDAR), and other remote sensing
techniques).

Quantification and analysis pertaining to the economic value of services provided by natural resources
and conservation, including analysis that quantifies public savings and costs of water or air pollution
prevention.

B. Water Resources
1. Research, monitoring, or evaluation to increase protection, conservation, and sustainability of the

quality, quantity, or function of water resources. This includes, but is not limited to, efforts pertaining to:
I.  Ground and surface water interaction, including stream flow and groundwater flow;
Il. Aquifer recharge;
Ill. Wetland, river, and lake ecosystems, including Lake Superior;
IV. Mitigation of impacts resulting from artificial hydrological modifications in both urban and
agricultural areas;
V. Effects of climate change on water resources;
VI. Drinking Water.

2. Research, evaluation, technology development, or engineering design pertaining to regulated,

unregulated, or emerging water contaminants, including sources, fates, movements, or effects of these
contaminants within ground or surface waters or across ecological communities. Contaminants of
interest include, but are not limited to, nitrates, phosphates, estrogenic compounds, pharmaceuticals,
personal care products, chlorides, PAHs (polycyclic aromatic hydrocarbons), and pesticides. Efforts
pertaining to the following are of particular interest:

I. Understanding the impacts of contaminants on the health of humans or terrestrial or aquatic

species;
Il. Preventing or reducing levels of contaminants in ground and surface waters;
lll. Advancing development or implementation of standards for contaminants.



LCCMR Page 4

2022 Funding Priorities (Continued)

C. Environmental Education

Proposals must address education, information dissemination, and training efforts that will increase the knowledge
and skills of students or the public to cultivate a sustainable lifestyle, improve and maintain water quality, reduce
and monitor energy and water consumption, or restore and maintain a healthy and biodiverse natural environment.
Funding for capital projects (e.g., buildings or building infrastructure) will not be considered in this category. Of
particular interest are projects that address one or more of the following:
1. Efforts that involve broad-based partnerships, engage diverse and changing demographics, provide
outdoor experiences, or are committed to building a long-lasting and action-based conservation ethic in
a community.
2. Efforts that deliver and implement existing curriculum, especially integration of environmental
education into school curriculum. Proposals to develop new curriculum will not be considered.

D. Aquatic and Terrestrial Invasive Species

"Invasive species" includes any plants, animals, worms, insects, microbes, and diseases that are non-native,
introduced species in the state and that are currently having, or pose a threat to have, significant adverse impacts
on Minnesota’s native ecosystems and biodiversity. All research proposals related to invasive species research
must consider the research priorities established by the University of Minnesota’s (UMN) Minnesota Invasive
Terrestrial Plants and Pests Center or Minnesota Aquatic Invasive Species Center. All UMN proposals and others
should apply to the Centers when applicable. The Centers will keep the LCCMR updated on the status of proposals
received. Projects must propose to do one or more of the following:

1. Prevent introduction or provide early detection of new invasive species.
2. Reduce the spread of invasive species with best management practices along streams, rivers, land
transportation routes, and other vectors.

3. Develop or demonstrate alternative control techniques—particularly involving biocontrol, integrated pest
management, or minimization of non-target effects including pollinators—for containing or suppressing
invasive species already present in Minnesota. Standard control, removal, and maintenance activities
of invasive species will not be considered.

4. Restore lands with native vegetation as practicable following implementation of invasive species
control techniques on disturbed lands where a native seed bank no longer exists.

5. Inform and educate landowners about all invasive species threats to their land and offer actions they
can take in response.

E. Air Quality, Climate Change, and Renewable Energy
Funding for capital projects (e.g., buildings or building infrastructure) will not be considered in this category.

1. Innovative approaches to air quality improvement that reduce impacts on human health, the
environment, or natural resources, such as by preventing, reducing, or mitigating airborne
contaminants including PAHs (polycyclic aromatic hydrocarbons).

2. Acquisition of data at a scale appropriate to assess natural resource changes attributable to climate
change.

3. Research to help understand how to mitigate, adapt, or make Minnesota’s ecosystems more resilient to
climate change impacts, including drought and extreme weather events.

4. Implementation of innovative efforts aimed at mitigating, adapting, or making Minnesota’s ecosystems
more resilient to climate change impacts, including drought and extreme weather events.

5. Reduction of greenhouse gas emissions through new and innovative approaches to waste reduction or
energy efficiency. Standard, required, and ongoing efforts will not be considered.
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2022 Funding Priorities (Continued)

F. Methods to Protect or Restore Land, Water, and Habitat

Please review “Additional Requirements for Land Acquisition, Easements, and Restoration Projects.” (see page 6)

1.

2.
3.

Innovative protection or restoration of lands with high-quality natural resources, ecological value, water
protection value, or habitat, particularly for pollinators.

Long term preservation of native forest, wetland, or prairie plant genetics and viability.

Technical assistance for stewardship of prairies, forests, wetlands, or other habitat, or technical
assistance for agricultural land management in order to protect water quality and aquatic habitat or to
improve pollinator habitat.

Planning and implementation of community-based efforts to permanently conserve natural resources
and reduce habitat fragmentation impacts on natural resources, including the impacts of transportation
and other infrastructure.

G. Land Acquisition, Habitat, and Recreation
Please review “Additional Requirements for Land Acquisition, Easements, and Restoration Projects.” (see page 6)

1.
2.

3.

The Reinvest in Minnesota program as provided in M.S. section 84.95, subdivision 2.

Acquisition or development of strategic lands with high quality natural resources, ecological value,
recreational value, water protection value, or habitat, particularly for pollinators.

Acquisition or development of lands that have the greatest capacity to contribute multiple conservation
benefits to wildlife, humans, and ground and surface water quality.

Efforts based on precision conservation methods and analysis that quantifiably identify the lands most
critical to acquire. Precision conservation is a practice that considers lands in terms of the
interconnected systems of which they are a part. As a practice, precision conservation compiles and
integrates multiple types of available data layers and analysis (e.g., terrain analysis, soil productivity,
habitat potential, economic analysis, erosion potential, proximity to surface water) to identify and guide
efforts that will maximize conservation benefits.

Efforts involving Scientific and Natural Areas (SNA) or other areas that aim to protect unique
ecosystems, such as native prairie as defined in M.S. 84.02, Subd. 5, or rare, endangered, or
threatened species. Areas of these types that may not presently qualify as a priority for other State of
Minnesota funds directed toward land acquisition for habitat or recreation are of particular interest.
Efforts that enhance habitat connectivity, benefit ground or surface water quality, improve access for
natural resource management, or increase public access for recreation, particularly in areas of the
state with limited protected public lands.

Efforts expanding outdoor recreational opportunities through additions and connections to state,
regional, or local parks and trails.

H. Small Projects

The LCCMR encourages proposals under $200,000, especially from local government units and non-profits, to
quickly and efficiently provide environment and natural resource benefits in Minnesota. Proposals should address
one or more of the priorities listed in the above categories A through G.

Funding May Be Available Through Other Programs

Projects eligible for established, topic-specific state agency grant programs - such as for renewable energy,
sustainable agriculture, clean water implementation, regional and local parks and trails, and habitat acquisition
and restoration - are encouraged to apply directly to the particular state agency grant program as funds may be
available in a timelier manner.



LCCMR Page 6

Requirements

Project Requirements
All projects must comply with Article XI, Section 14 of the Minnesota Constitution, Minnesota Statute 116P, and
other requirements provided in the following summary document:

e Environment and Natural Resources Trust Fund (ENRTF) Project Requirements

Professional, Technical, and Services Contracts
o State contracting and competitive bidding requirements apply.

Financial Capacity
To help us evaluate financial capacity, non-profit organizations and for-profit businesses with an annual income:
¢ over $750,000 should submit their most recent certified financial audit
e between $50,000 and $750,000 must provide their most recent IRS Form 990.
¢ under $50,000 or that have not been in existence long enough to have completed IRS Form 990 or an audit
must submit their most recent board-reviewed financial statements

Work Plan and Progress Reports

Project managers of recommended projects must submit a work plan. Successfully funded projects must have an
approved work plan and the project manager must submit annual or semiannual progress reports. Modifications to
the approved work plan and budget expenditures must be made through the LCCMR amendment process.

Additional Requirements for Land Acquisitions, Easements, and Restorations

All fee title and conservation easement acquisition proposals must include funding for development and
implementation of a management and restoration plan. If no funding is requested, your proposal must address why
funding for this work is not needed to achieve a high quality restoration.

All acquisition and restoration applicants must read and understand the following summary documents:
e Environment and Natural Resources Trust Fund (ENRTF) Fee Title Acquisition Project Requirements

e Environment and Natural Resources Trust Fund (ENRTF) Conservation Easement Acquisition Project
Requirements
e Environment and Natural Resources Trust Fund (ENRTF) Restoration Project Requirements

A map must be submitted with your proposal that shows the site specific location of your proposed fee title or
conservation easement acquisition or restorations within the city, county, region, and/or state. The map must be
legible as black and white and include a north arrow and scale.

A parcel list must be provided with your proposal that identifies proposed fee title and conservation easement
acquisitions and restorations by parcel name, estimated cost, county, ecological significance, activity description,
proposed number of acres, proposed shoreline or trail miles, type of landowner, and proposed title/easement
holder (if applicable).

Additional information for acquisitions, easements, and restorations must be provided with your proposal that
describes, among other things, how restoration, future management, and easement enforcement requirements will
be met.


https://www.revisor.mn.gov/constitution/#article_11
https://www.revisor.mn.gov/statutes/?id=116p&view=chapter
https://www.lccmr.leg.mn/proposals/2019/enrtf_project_requirements.pdf
https://www.lccmr.leg.mn/pm_info/ENRTF_Fee_Title_Acquisition_Project_Requirements.pdf
https://www.lccmr.leg.mn/pm_info/ENRTF_Conservation_Easement_Acquisition_Project_Requirements.pdf
https://www.lccmr.leg.mn/pm_info/ENRTF_Conservation_Easement_Acquisition_Project_Requirements.pdf
https://www.lccmr.leg.mn/pm_info/enrtf_restoration-project-requirements.pdf
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Guidance on Allowable Expenses

Eligible Expenses

Eligible expenses are those expenses solely incurred
through project activities that are directly related to and
necessary for producing the project outcomes described in
the proposal. All proposed expenses must be specified in
the proposal submitted. Please note that for non-state
entities all funds are awarded on a reimbursement basis,
unless otherwise authorized, and all eligible expenses will
need to be documented. Eligible expenses may include:

a. Eligible expenditures incurred only after the effective
date as approved by LCCMR.

b. Wages and expenses of salaried Recipient employees if
specified, documented, and approved. For State
Agencies: use of unclassified staff only OR request
approval for the use of classified staff accompanied by
an explanation of how the agency will backfill that part
of the classified staff salary proposed to be paid for
with these funds. This is subject to specific discussion
and approval by LCCMR.

c. Fringe benefit expenses, such as FICA/Medicare,
retirement, and health insurance of Recipient's
employees, if specified.

d. Professional and technical services specified in the
approved Work Plan that are rendered by individuals or
organizations not a part of the Recipient;

e. Equipment, tools, materials, and supplies specific to
the project and incoming freight charges for them.

f.  Capital expenditures for facilities, equipment, and other
capital assets as expressly approved. For expenditures
greater than $5,000, the Recipient must provide an
explanation as to how all the equipment purchased
with the appropriation will continue to be used for the
same program through its useful life, or, if the use
changes, a commitment to pay back to the
Environment and Natural Resources Trust Fund an
amount equal to either the cash value received or a
residual value approved by the director of the LCCMR if
it is not sold.

g. Publication and printing/copying expenses necessary
for contract administration, work products production,
and semi-annual reports relating to accomplishments.

h. In-state transportation and travel expenses such as
lodging, meals, and mileage of personnel directly
involved in the Project in the same manner and in no
greater amount than provided for in the current
"Commissioner's Plan" promulgated by the
Commissioner of Management of Budget and as
provided by LCCMR or, for University of Minnesota
projects, the University of Minnesota plan. Allowable
meal and lodging expenses are for employees only.
Purchasing meals or providing lodging for others is not
an allowable expense.

Generally Ineligible Expenses—
Unless Explicitly Approved

Generally ineligible expenses for reimbursement mean all
expenses not defined as eligible expenses, but for which an
explicit exception can be sought from LCCMR if the expenses
can be clearly justified and individually documented as directly
related to and necessary for a project. No broad allocations for
costs in either dollars or percentages are allowed. In deciding
whether to seek exception for these costs consider that cash
and in-Kind leverage are criteria considered in proposal
evaluation. Generally ineligible expenses include but are not
limited to:

a. General operations, overhead, and other indirect
expenses, including office maintenance, office utility
expenses, and office materials and supplies.

Office rental fees (including storage space rental).

c. Communication expenses incurred for telephone calls, web
access, postage, and similar services.

d. Insurance, except title insurance.

e. Attorney fees, except to acquire and clear title to land.

f.  Purchase of communication devices such as pagers, cell
phones, or smart phones.

g. Purchase of computers, tablets, or audiovisual equipment.

h. Generally available food and refreshments, except if
explicitly approved for certain types of events.

i. Conference attendance and associated costs and fees,
except if to participate in formal presentation of project
findings.

j. Out of state transportation and travel expenses.

k. Single-source contracts. Justification for an exception must
also include the specific entity by name, why the single
source is needed, and how the recipient is ensuring a
competitive price for the contracted work.

Prohibited Expenses

Prohibited expenses for reimbursement mean all expenses
indicated below, including but not limited to:

a. Any expenses incurred before the project is authorized,
before July 1, 2022, or before LCCMR work plan approval—
whichever is latest.

Fundraising.

Taxes, except sales tax on goods and services.
Lobbyists or political contributions.

Advertising and marketing expenses.

Loans, grants, or subsidies to persons or entities for
development.

g. Bad debts, late payment fees, finance charges, or
contingency funds.

Interest or investment management fees.

Directors or officers salary.

Merit awards and bonuses.

Memberships (including subscriptions and dues).
Publications, periodicals, and subscriptions.

Employee workplace parking.

Entertainment, decorations, gifts, and prizes.

mooogT
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https://mn.gov/mmb/employee-relations/labor-relations/labor/commissioners-plan.jsp
https://policy.umn.edu/finance/travel
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Environment and Natural Resources Trust Fund:
MN Constitution and Statutory Expenditures

Minnesota Constitution Art. Xl, Sec.14: Environment and Natural Resources Trust Fund
Established

A permanent environment and natural resources trust fund is established in the state treasury. Loans may be
made of up to five percent of the principal of the fund for water system improvements as provided by law. The
assets of the fund shall be appropriated by law for the public purpose of protection, conservation, preservation,
and enhancement of the state's air, water, land, fish, wildlife, and other natural resources. The amount appropri-
ated each year of a biennium, commencing on July 1 in each odd-numbered year and ending on and including
June 30 in the next odd-numbered year, may be up to 5-1/2 percent of the market value of the fund on June 30
one year before the start of the biennium. Not less than 40 percent of the net proceeds from any state-operated
lottery must be credited to the fund until the year 2025. [Adopted, November 8, 1988; Amended, November 6,
1990; November 3, 1998]

M.S. 116P.08 Environment and Natural Resources Trust Fund Expenditures and
Exceptions

Subdivision 1. Expenditures. (a) Money in the trust fund may be spent ONLY for:
(1) the reinvest in Minnesota program as provided in section 84.95, subd. 2;

(2) research that contributes to increasing the effectiveness of protecting or managing the state's environment or
natural resources;

(3) collection and analysis of information that assists in developing the state's environmental and natural
resources policies;

(4) enhancement of public education, awareness, and understanding necessary for the protection, conservation,
restoration, and enhancement of air, land, water, forests, fish, wildlife, and other natural resources;

(5) capital projects for the preservation and protection of unique natural resources;

(6) activities that preserve or enhance fish, wildlife, land, air, water, and other natural resources that otherwise
may be substantially impaired or destroyed in any area of the state;

(7) administrative and investment expenses incurred by the state board of investment in investing deposits to the
trust fund; and

(8) administrative expenses subject to the limits in section 116P.09.

(b) In making recommendations for expenditures from the trust fund, the commission shall give priority to funding
programs and projects under paragraph (a), clause (1) and (6). Any request for proposals issued by the commission
shall clearly indicate these priorities.

Subdivision 2. Exceptions. Money from the trust fund may not be spent for:

(1) purposes of environmental compensation and liability under chapter 115B and response action under chapter
115C;

(2) purposes of municipal water pollution control in municipalities with a population of 5,000 or more under the
authority of chapters 115 and 116;

costs associated with the decommissioning of nuclear power plants;
hazardous waste disposal facilities;

solid waste disposal facilities; or

projects or purposes inconsistent with the strategic plan.
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https://www.revisor.mn.gov/statutes/cite/116P.08
https://www.lccmr.leg.mn/about/language-index.html
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Evaluation Criteria

The following criteria, as applicable, will be considered in evaluating proposals:

e Funding Priorities: Responds to RFP funding priorities.
o Multiple Benefits: Delivers multiple benefits to Minnesota’s environment and natural resources.
¢ Outcomes: Identifies clear objectives likely to result in measurable, demonstrated, and meaningful outcomes.

o Knowledge Base: Contributes to the knowledge base or disseminates information that will benefit other
efforts.

¢ Extent of Impact: Results in broad, long-term impacts of statewide, regional, or local significance.

¢ [nnovation: Employs or demonstrates innovative approaches to more effectively and efficiently solve specific
environment and natural resources issues.

¢ Scientific/Technical Basis: Reflects current scientific and technical knowledge, standards, and best practices.

e Urgency: Addresses an issue for which immediate future action is urgent and critical to avoid undesirable
consequences.

e Capacity and Readiness: Demonstrates capacity and readiness for efforts to be managed and completed in
timely, accountable, and effective manner.

e Leverage: Leverages collaborative partnerships and additional efforts, resources, and non-state funds.

How To Apply

Proposals due by April 2, 2021 at 4:30PM

1. Register for an account on the LCCMR Proposal and Grant Management System.

2. Login and click “Create a New Proposal.”

3. Follow the instructions for completing your proposal.
If you would like to view blank sample proposals, you can find them on our 2022 Funding Process page.

4, Upload your completed attachments as required:

A. Visual component or map (1 page limit)
B. Letter or resolution from your governing board authorizing submission of the proposal (non-profits,
tribes, and local units of government only)

C. 990 tax information, certified audit, or board-reviewed financial statements as required

5. Review all information and attachments.

6. Click “Submit.” (Note: state and federal agencies, colleges, and universities must have an authorized
representative submit the proposal).

7. Save or print the confirmation email. Please check your junk mail folder if the confirmation email does not
appear in your inbox. Contact LCCMR if you did not receive a confirmation email or if your proposal status
does not appear as “Final Submitted” on your dashboard.

8. To follow along with the 2022 funding process, visit our 2022 Funding Process page.



https://lccmrprojectmgmt.leg.mn/#/
https://www.lccmr.leg.mn/funding_process/process_2022.html
https://www.lccmr.leg.mn/funding_process/process_2022.html
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